[bookmark: _Hlk523300613]Agenda for February 1, 2022, 6:30PM
Regular Meeting of Project Impact STEM Academy Board of Directors
2275 W Hubbard Rd. Kuna, ID Building 3 (limited occupancy)
Zoom Link  Meeting ID: 763 8996 7774 Passcode: F5mGjM

I. CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Fleming)



a. 



b. Director Fleming ____
c. Director Peterson ____
d. Director Jensen ____
e. Director White ____
f. Director Hopping ____
g. Director Edgington ____
Quorum Y/N

III. READING OF MISSION or CHARTER DESIGN ELEMENTS (Fleming)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
b. Design Elements:
i. STEM will be developed as a school-wide culture through a focus on inquiry, problem solving, and flexible scheduling.
ii. Curriculum will be mastery-based and personalized.
iii. Curriculum will be integrated across subjects through use of project-based learning strategies as well as reading and writing projects.
iv. Expanded assessment methodologies will be used school-wide, including portfolios, presentations, and rubrics that focus on critical thinking, communication, collaboration, and creativity.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20211207_revised, 20220104)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Outreach Update
b. PTA Update
c. School Showcase – no showcase this month
d. Public Comment
VI. OFFICER REPORTS/INFORMATION
a. Chairman Report
i. Board Member Resignation – Director Edgington
1. Action Item: Accept Board member resignation, open vacant seat
ii. Clerk Posting – no update, discuss holding until next school year
b. Vice-Chairman Report
c. Treasurer Report
i. Action Item: Officer position
d. Secretary Report
i. Board Communications (if any)
VII. COMMITTEE REPORTS/INFORMATION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (December 2021)
ii. Action Item: Obligation Loan Underwriter Review – Piper
iii. Action Item: Monthly Fund transfer ($50,000.00)
iv. Action Item: SY22-23 Copier Contract
v. Annual Meeting/Budget Hearing
1. Bylaws and Policy 1200 do not align, discuss which is correct
2. Action Item: Verify/Set dates for Annual Meeting & Budget Hearing
b. (Admin) Building Committee – no update
VIII. DISCUSSION/INFORMATION/ACTION
a. Action Item: Policy 8330C Category Review
b. Action Item: 2nd Read/Adoption Resolution 2021-06 - Policy 5700
i. Note revisions made from staff meeting
c. ISBA Training Schedule – Ms. Anne Ritter
i. Strategic Planning
1. Goal: Strategic Plan in place by September 2022
d. Action Item: Additional Bus Stop - YMCA
e. IPCSC Charter Renewal
f. IPCSC Annual Report
g. Action Item: Previously Tabled: 1st Read Resolution 2021-07 – Policy 3281 Updates
i. Broader discussion of Title IX
IX. CONTINUED REPORTS/INFORMATION
a. Second Patron ISBA Survey to be sent ~2/20/22
X. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
b. EXECUTIVE DIRECTOR
i. SDE/PCSC Updates (Legislation, Reporting, Upcoming Notes)
ii. Student/Patron Updates (Enrollment, Programs, Engagement Activities)
iii. Staffing Updates (Positions, Training)
iv. Facility Updates (Improvements, Issues)
XI. EXECUTIVE SESSION
a. Action Item: Under Idaho State Code 74-206 (a) To consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. This paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing needs in general; (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student; (c) To acquire an interest in real property not owned by a public agency;
XII. ACTION AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes
b. Action Item: Accept Board member resignation, note vacant seat
c. Action Item: Officer position - Treasurer
d. Action Item: Financial Reports Approval (December 2021)
e. Action Item: Obligation Loan Underwriter Review – Piper
f. Action Item: Monthly Fund transfer ($50,000.00)
g. Action Item: SY22-23 Copier Contract
h. Action Item: Policy 8330C Category Review
i. Action Item: 2nd Read/Adoption Resolution 2021-06 - Policy 5700
j. Action Item: Additional Bus Stop - YMCA
k. Action Item: Previously Tabled: 1st Read Resolution 2021-07 – Policy 3281 Updates
l. Action Item: Enter Executive Session F: __ P: __ J: __ W: __ H: __ E: __ Time: ______
i. Exit Executive Session Time: ______
ii. Action Item: Hiring C. Jones – permanent sub position
iii. *(possible)Action Item: Facility Property/ Lease
XIII. ADJOURN
a. Time __________
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DECEMBER 2021 CONSOLIDATED EXPENSES

PiSTEM ACADEMY

BEG BALANCE MTD ACTIVITY YTD ACTIVITY BALANCE MTD % YTD%
ELEMENTARY PROGRAM
SALARIES $ 423,564.51 $ 32,438.86 $ 177,654.18 $ 245,910.33 8% 42%
*SUBSTITUTE SALARIES ELEM S 3,250.00 $ 1,355.80 $ 13,902.00 $ (10,652.00) a42% 428%
BENEFITS $ 136,895.23 $ 10,980.06 $ 49,866.70 $ 87,028.53 8% 36%
PURCHASED SERVICES/SUPPLIES s 41,400.00 $ 10,158.07 $ 41,809.50 $ (409.50) 25% 101%
**TOTAL ELEMENTARY SCHOOL PROGRAM $ 605,109.74 $ 54,932.79 $ 283,232.38 $ 321,877.36 9% a47%
SECONDARY PROGRAM
SALARIES $ 356,362.26 $ 16,749.17 $ 132,139.97 $ 224,222.29 5% 37%
BENEFITS $ 112,965.91 $ 8,136.38 $ 39,416.39 $ 73,549.52 7% 35%
PURCHASED SERVICES/SUPPLIES S - S - s 819.55 $ (819.55) 0% 0%
**TOTAL SECONDARY PROGRAM $ 469,328.17 $ 24,885.55 $ 172,375.91 $ 296,952.26 5% 37%
SPECIAL EDUCATION PROGRAM
SALARIES s 64,120.87 $ 6,514.27 $ 29,429.56 $ 34,691.31 10% 46%
BENEFITS s 24,496.60 $ 2,065.16 $ 9,621.28 $ 14,875.32 8% 39%
PURCHASED SERVICES/SUPPLIES s 17,951.00 $ 4,969.00 S 19,871.49 $ (1,920.49) 28% 111%
**TOTAL SPECIAL EDUCATION PROGRAM $ 106,568.47 $ 13,548.43 $ 58,922.33 $ 47,646.14 13% 55%
INSTRUCTIONAL IMPROVEMENT
**TOTAL INSTRUCTIONAL IMPROVEMENT S 27,669.00 $ 175.00 $ 4,389.95 $ 23,279.05 1% 16%
BOARD OF DIRECTORS
BOARD LEGAL FEES/AUTHORIZER FEE s 13,000.00 $ 1,501.50 $ 3,394.18 $ 9,605.82 12% 26%
AUDIT FEE S 6,300.00 $ - s 7,200.00 $ (900.00) 0% 114%
LEGAL PUB./ADVERTISEMENT s 1,100.00 $ - s 123.60 $ 976.40 0% 11%
BOARD EXPENSES/TRAINING s 6,600.00 $ - s 5,550.00 $ 1,050.00 0% 84%
INSURANCE / DIRECTORS s - s - s - s - 0% 0%
**TOTAL BOARD OF DIRECTORS S 27,000.00 $ 1,501.50 $ 16,267.78 $ 10,732.22 6% 60%
DISTRICT ADMINISTRATION
SALARIES $ 178,162.10 $ 12,453.38 $ 84,630.50 $ 93,531.60 7% 48%
BENEFITS S 39,397.52 $ 3,116.02 $ 19,205.47 $ 20,192.05 8% 49%
PURCHASED SERVICES/SUPPLIES S 21,720.00 $ 270.12 $ 5,960.48 $ 15,759.52 1% 27%
**TOTAL DISTRICT ADMINISTRATION $ 239,279.62 $ 15,839.52 $ 109,796.45 $ 129,483.17 7% 46%
BUILDING CARE
**TOTAL BUILDING-CARE / CUSTODIAL $ 496,983.00 $ 40,102.08 $ 256,297.38 $ 240,685.62 8% 52%
MAINTENANCE
**TOTAL MAINTENANCE / GROUNDS s 20,364.00 $ 1,147.37 $ 11,237.05 $ 9,126.95 6% 55%
TRANSPORTATION
***TOTAL TRANSPORTATION $ 155,000.00 $ 17,313.14 S 56,319.24 S 98,680.76 11% 36%
OTHER SERVICES
** TOTAL OTHER SERVICES S 40,445.00 $ 1,357.36 $ 8,662.96 $ 31,782.04 3% 21%
****TOTAL EXPENDITURES $2,187,747.00 _$ 170,802.74 _$ 977,501.43 $ 1,210,245.57 8% 45%

*Funds will be reallocated in the amended budget to reflect the additional cost for substitutes during pregnancy leave. Teacher salaries will be
adjusted down in response to this.




