[bookmark: _Hlk523300613]Agenda for
August 4, 2020
Regular Meeting of Project Impact STEM Academy Board of Directors
6:30 PM 2275 W Hubbard Road Kuna, ID 83634 Bldg. 1 (limited occupancy)
Zoom Link Meeting ID: 737 0632 5663 Passcode: 7qQxTL

I. CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Jensen)
a. 
b. Director Fleming ____
c. Director Peterson ____
d. Director Jensen ____
e. vacant ____
f. vacant ____
Quorum Y/N
III. 
IV. READING OF MISSION or CHARTER DESIGN ELEMENTS (Jensen)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
b. Design Elements:
i. STEM will be developed as a school-wide culture through a focus on inquiry, problem solving, and flexible scheduling.
ii. Curriculum will be mastery-based and personalized.
iii. Curriculum will be integrated across subjects through use of project-based learning strategies as well as reading and writing projects.
iv. Expanded assessment methodologies will be used school-wide, including portfolios, presentations, and rubrics that focus on critical thinking, communication, collaboration, and creativity.
V. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20200707)
VI. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. PPP Comments
b. School Showcase
VII. OFFICER REPORTS/INFORMATION
a. Chairman Report
i. PCSC Performance Framework Changes
b. Vice-Chairman Report
c. Treasurer Report
d. Secretary Report
i. Action Item: New Board member application: Nelson White
e. Communications Report
VIII. COMMITTEE REPORTS/INFORMATION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (June 2020)
ii. ESSER and CFAC Funding
iii. PPP Forgiveness Application
iv. SY19-20 Audit
v.  Action Item: 1st read Fiscal Policies and Procedures
vi. Action Item: Non-ESSERF - Idaho Rebounds - Corona Virus Relief Fund Grant
b. (Board) Policy Committee
i. Action Item: 1st read RES 2020-5 (sick leave)
ii. Action Item: 1st read RES 2020-6 (policy 8300)
c. (Admin) Advisory Committee – no update
d. (Board) Administrator Review – no update
IX. GOALS (August assign leads)
a. School Goals
i. NSLP
ii. Culture Development
iii. Consistent Communication
b. Leadership Goals
i. School Build/Financing
ii. Board Member(s)
iii. SY Task Calendar with contingency planning
X. DISCUSSION/INFORMATION/ACTION
a. ISBA Training scheduled: Roles and Responsibilities and Administrator Evaluation, 9/18 5PM
b. Action Item: Release of Liability Form
XI. ADMINISTRATION REPORT/INFORMATION/ACTION
a. SY 2020-2021
i. Public comment (time will be limited to 5 minutes /patron and overall comment time may be limited)
ii. Action Item: Pandemic/Re-Opening Plan (draft posted separately on the school website)
b. Facilities
c. Programs/Accreditation
d. Staffing
i. Action Item: Classified hire(s) * Executive Session if required and action performed post session
ii. Position descriptions
iii. Employee Handbook
XII. EXECUTIVE SESSION *if required for hire(s)
a. Action Item: Under Idaho State Code 74-206 (a) To consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. Action items may occur proceeding session.
XIII. ACTION ITEM LIST
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes
b. Action Item: New Board member
c. Action Item: Financial Reports Approval
d. Action Item: 1st read Fiscal Policies and Procedures
e. Action Item:  Non-ESSERF - Idaho Rebounds - Corona Virus Relief Fund Grant
f. Action Item: 1st read RES 2020-5 (sick leave)
g. Action Item: 1st read RES 2020-6 (policy 8300)
h. Action Item: Release of Liability
i. Action Item: Pandemic/Re-Opening Plan
j. Action Item: Classified hire(s)
XIV. ADJOURN
a. Time __________
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DUE DATE DATE SLBMTT=RTO FORM TITLE COMPLETION LEVEL SDE SECTION SDE CONTACT REQUIRED BY COMMENTS
. " . ) . State Law
September 1 Pu;‘nl Transportation Reimbursement District/Charter Student Transportation Kaia Weiss IC 33-1006 Pupil transportation costs and related data for the prior school year.
Claim (208) 3326851
IC 33-120
ISEE Attendance and Enroliment Data - y Pam Brewer (208) [State Law Attendance and Enrollment Data Submission. SDE approved summer school
September 4 Submission District/Charter School Finance 3326840 IC 331002 programs including IDC.
ISEE Staff Data Reporting for Approved| .. . . y Branwyn Phillips State Law Staff salary and FTE information used for salary based apportionment program
September 8 Summer Altemative School Programs District/Charter School Finance (208) 332-6875 IC 33-1004D (state funding formula). Must be a SDE approved summer school program.
September 15 Equitable Service Intent to Participate District Federal Programs Michelle Clement Taylor |Federal Law Required of districts with non-profit private schools in their boundaries and students
P and Consultation Documentation 9 (208) 332-6963 ESSA living in their boundaries attending non-profit private schools in another district.
Sarah Seamount Federal Law Required of all Migrant districts. Annual Date Collection, Re-Interview Summary,
September 15 Title I-C Migrant, Annual Data Collection [District Federal Programs (208) 332-6958 :;;;4—95 MPO Evaluation, All Services.
- - y Tim Hill State Law Contract signed by the Board of Trustees for students to attend school in another
September 30 Border District Contract District School Finance (208) 332-6840 IC 33-1403 state.
Aaron McCoy State Law Required for state and federal reporting. State matching funds to operate the
September 30 School Lunch Match Report i Accounting (208) 332-6858 :g ggjg;s National School Lunch are the FICA payments for school lunch employees.
y L Brandy Diaz Scott OESE Consolidated State . 9
September 30 Title I-A Annual Performance Report District/Charter Federal Programs (208) 332-6891 Performance Report Required for all Title | LEAs
y . Federal Law Required accountability/data collection for federal reporting. Evaluation opens
September 30 Title 1-D Neglected and Delinquent District/Institution Federal Programs Suzanne Peck ESEA Subpart 3, August 15 and is completed in the online Title ID Evaluation

Programs - Evaluation

(208) 326904

section 1431

https://apps.sde.idaho.gov/NeglectedAndDelinquent/Year/26/Home/Home
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AUGUST 2020

DUE DATE DATE SLBMTT=RTO FORM TITLE COMPLETION LEVEL SDE SECTION SDE CONTACT REQUIRED BY COMMENTS
L . y Tim Hill (208) [State Law Elementary schools having less than 10 pupils in average daily attendance must be
August 15 Request for Separate School Status District/Charter Public School Finance 332-6840 IC 33-1003 pre-approved by the State Board of Education.
Kathy Gaub State Law IC 33-1001, 33-
August 21 Career Ladder Data System (CLDS) District/Charter Federal Programs athy Gauby 1004B, 33-1004D, and 33- |Submission due date. This date is a deadline extension.
(208)332:6889 {4014}
Child & Adult Care Food Program - " . Kim Huntley Federal Regs CACFP sponsors serving meals and snacks to children in Head Start, childcare
August 31 Application and Renewal District/Charter Child Nutition (208) 332-6821 |7 CFR 226 centers and homes, homeless shelters and At-Risk meals programs.
Kim Huntley
Domonique Federal Regs Report summarizes racial status and ethnicity from income applications on file as of
August 31 Civil Rights Compliance Report CACFP Child Nutition Avama-Sykes | coog August 31 for participants in the CACFP. Submitted on MyldahoCNP.
Colleen Fillmore
(208) 332-6821
Alayna Knop
Literacy Intervention Expenditure - (208) 332-6979 |State Law p y " y
August 31 Report District/Charter Assessment Taylor Baggerly |IC 33-1616 Literacy Intervention Program Expenditure Report Intervention Program Plan

(208) 3326903





