I. [bookmark: _Hlk523300613]CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Hopping)
a. Director Fleming ____			d. Director Hopping ___
b. Director Peterson ____			e. Director Zobell ___
c. Director Jensen ____			Quorum Y/N			
III. READING OF MISSION (Hopping)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20221206)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Public Comment (G2)
VI. EXECUTIVE SESSION
a. Action Item: Action Item: (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student; 
b. Action Item: Enter Executive Session F: __ P: __ J: __ H: __ Z: __ Time: ______
i. Exit Executive Session Time: ______
ii. Action Item: Mid-Year Executive Director Evaluation (G4O3)
iii. Action Item: Mid-Year Business Manager Evaluation (G4O3)
VII. OFFICER REPORTS/INFORMATION
a. Chairman Report
i. Action Item: Gallup Strength Finder 34 
b. Vice-Chairman Report – no update
c. Treasurer Report – no update
d. Secretary Report – no update
VIII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (November 2022) (G3O1)
ii. Action Item: Review school cleaning contract(s) (G3O2)
iii. Action Item: PQE (CTE) State Grant (G3O1)
iv. Presentation: 5-yr projection (G3O1)
b. (Board) Facility Committee (G2O2, G3O2)
i. Report to be presented at February meeting
IX. NEW ACTION
a. Action Item: Updated Piper Sandler Agreement
X. NEW DISCUSSION
XI. CONTINUED ACTION
a. Action Item: Revised Business Manager Job Description (G3O1)
b. Action Item: 2nd Read/Adoption Resolution 2022-08 Bylaw Review & Clarifications
c. Action Item: 2nd Read/Adoption Resolution 2022-16 Summer 2 2022 ISBA Updates
d. Action Item: ISBA Survey 2022-2023 (G2O1)
XII. CONTINUED DISCUSSION
a. Systems Documentation
i. Demo Asana Team (postpone until Simbli review)
XIII. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
i. No updates
b. EXECUTIVE DIRECTOR
i. No updates
XIV. FUTURE TOPICS (no action/no discussion to occur this meeting)
a. 1st Read Resolution 2022-09 Fall 2020 ISBA Updates
b. 1st Read Resolution 2022-10 Winter 2020 ISBA Updates
c. 1st Read Resolution 2022-11 Spring 2021 ISBA Updates
d. 1st Read Resolution 2022-12 Summer 2021 ISBA Updates
e. 1st Read Resolution 2022-13 Fall 2021 ISBA Updates
f. 1st Read Resolution 2022-14 Spring 2022 ISBA Updates
g. 1st Read Resolution 2022-15 Summer 1 22022 ISBA Updates
h. 1st Read Resolution 2022-17 Fall 2022 ISBA Updates
XV. ADJOURN
a. Time __________
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Agenda for January 3, 2023, 6:30PM
Regular Meeting of Project Impact STEM Academy Board of Directors
1422 S. Tech Lane – Board Rm 2nd Floor


Full meeting materials available by request (bpeterson@pistem.org)
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NOVEMBER 2022 CONSOLIDATED REVENUE & EXPENSES

PISTEM ACADEMY

ACCT NAME BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD%  YTD%
BEGINNING BALANCE S (230,000.00) $- s- $ (230,000.00) 0% 0%
EARNINGS ON INVESTMENTS $- $- $- $- 0% 0%
LUNCH PROGRAM S (18,000.00) $ (3,469.42) $ (6,763.20) $ (11,236.80) 19% 38%
YEARBOOK INCOME S (1,500.00) $- $- $ (1,500.00) 0% 0%
DONATIONS S (3,500.00) $- $ (320.00) $ (3,180.00) 0% 9%
OTHER LOCAL REVENUE S (4,500.00) $ (623.98) $ (4,203.34) $ (296.66) 14% 93%
ICCU SAVINGS BANK ACCOUNT S- $ (2.09) $ (10.88) $ 10.88 0% 0%
TOTAL LOCAL REVENUE S (257,500.00) $ (4,095.49) $ (11,297.42) $ (246,202.58) 2% 4%
STATE APPORTIONMENT / DISCRETIONARY FUNDING $  (1,248,703.00) $ (373,426.00) $  (1,292,806.00) $ 44,103.00 30% 104%
STATE DISCRETIONARY HEALTH INSURANCE S (296,849.00) $- $- $ (296,849.00) 0% 0%
TRANSPORTATION SUPPORT S (123,000.00) $- $- $ (123,000.00) 0% 0%
STATE DISCRETIONARY INSURANCE - $- 5 - 0% 0%
STATE BENEFIT ALLOCATION S (196,718.00) $- S- $ (196,718.00) 0% 0%
OTHER STATE SUPPORT SPECIAL DIST S (202,042.00) $ (5,759.60) $ (5,759.60) $ (196,282.40) 3% 3%
STATE LITERACY/MASTERY BASED EDUCATION $ (72,000.00) $ (15,450.00) $ (49,411.00) $ (22,589.00) 21% 69%
LOTTERY DISTRIBUTION S (23,226.00) $- $ (24,289.00) $ 1,063.00 0% 105%
OTHER STATE REVENUE S (7,828.00) $ 976.00 $- $ (7,828.00) 11% 0%
ERATE FUNDING $ (8,207.00) $- $- $ (8,207.00) 0% 0%
TOTAL STATE REVENUE S (2,178,573.00) $ (393,659.60) $  (1,372,265.60) $ (806,307.40)  18% 63%
TRANSFER FROM OTHER FUNDS $- $- $- $- 0% 0%
TOTAL REVENUE S (2,436,073.00) $ (397,755.09) $  (1,383,563.02) $  (1,052,509.98) 16% 57%
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NOVEMBER 2022 CONSOLIDATED REVENUE & EXPENSES

ACCT NAME BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
SALARIES S 474,950.00 $ 39,786.92 S 148,773.61 $ 326,176.39 8% 31%
BENEFITS S 161,722.00 $ 12,202.74 S 45,725.82 $ 115,996.18 8% 28%
PURCHASED SERVICES/SALARIES S 85,692.00 $ 5,334.33 $ 17,912.45 $ 67,779.55 6% 21%
TOTAL ELEMENTARY SCHOOL PROGRAM s 722,364.00 $ 57,323.99 $ 212,411.88 $ 509,952.12 8% 29%
SECONDARY PROGRAM

SALARIES S 317,737.00 $ 26,660.14 S 95,289.89 $ 222,447.11 8% 30%
BENEFITS S 125,823.00 $ 8,267.64 S 28,235.42 S 97,587.58 7% 22%
PURCHASED SERVICES/SALARIES s 3,983.00 $ - s 935.00 $ 3,048.00 0% 23%
TOTAL SECONDARY PROGRAM S 447,543.00 $ 34,927.78 $ 124,460.31 S 323,082.69 8% 28%
SPECIAL EDUCATION PROGRAM

SALARIES S 89,149.00 $ 8,552.43 $ 34,209.76 $ 54,939.24 10% 38%
BENEFITS S 15,286.00 $ 1,349.60 $ 4,547.90 $ 10,738.10 9% 30%
PURCHASED SERVICES/SALARIES S 8,000.00 $ 907.54 $ 1,042.48 $ 6,957.52 11% 13%
TOTAL SPECIAL EDUCATION PROGRAM S 112,435.00 $ 10,809.57 $ 39,800.14 $ 72,634.86 10% 35%
INSTRUCTIONAL IMPROVEMENT

TOTAL INSTRUCTIONAL IMPROVEMENT S 25,625.00 S- S 21,977.20 $ 3,647.80 0% 86%
BOARD OF DIRECTORS

TOTAL BOARD OF DIRECTORS S 34,650.00 $ 2,299.70 $ 12,815.80 $ 21,834.20 7% 37%
DISTRICT ADMINISTRATION

SALARIES S 195,023.00 $ 16,244.63 $ 78,712.92 $ 116,310.08 8% 40%
BENEFITS S 44,784.00 $ 3,607.94 $ 18,289.14 $ 26,494.86 8% 41%
PURCHASED SERVICES/SALARIES s 17,280.00 $ 174.66 $ 13,873.26 $ 3,406.74 1% 80%
TOTAL DISTRICT ADMINISTRATION S 257,087.00 $ 20,027.23 $ 110,875.32 S 146,211.68 8% 43%
TOTAL BUILDING-CARE / CUSTODIAL S 529,068.00 $ 47,673.76 S 251,110.19 $ 277,957.81 9% 47%
TOTAL MAINTENANCE / GROUNDS S 30,000.00 $ 140.00 $ 12,648.54 $ 17,351.46 0% 42%
TOTAL TRANSPORTATION S 168,000.00 $ 29,865.14 $ 36,023.66 $ 131,976.34 18% 21%
TOTAL OTHER SERVICES S 109,301.00 $ 5,323.94 $ 7,390.52 $ 101,910.48 5% 7%
TOTAL EXPENDITURES S 2,436,073.00 S 208,391.11 _ $ 829,513.56 S 1,606,559.44 9% 34%
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