[bookmark: _Hlk523300613]Agenda for October 5, 2021
Regular Meeting of Project Impact STEM Academy Board of Directors
2275 W Hubbard Rd. Kuna, ID Building 3 (limited occupancy)
Zoom Link  Meeting ID: 763 8996 7774 Passcode: F5mGjM


I. CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Jensen)



a. 



b. Director Fleming ____
c. Director Peterson ____
d. Director Jensen ____
e. Director White ____
Quorum Y/N

III. READING OF MISSION (Jensen)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20210803-revised, 20210907, 20210924, 20211001)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Outreach Update
b. PTA Update
c. School Showcase
d. Public Comment (time may be limited)
VI. OFFICER REPORTS/INFORMATION
a. Chairman Report
i. Clerk Position – on hold
b. Vice-Chairman Report
i. New Board members oath
ii. Action Item: Treasurer – officer position for SY 21-22
c. Treasurer Report
d. Secretary Report
i. Board Communications (if any)
VII. COMMITTEE REPORTS/INFORMATION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (August 2021)
ii. Action Item: FY21 Annual Statement of Financial Condition
iii. Action Item: Adjustment of ICCU Account Type
iv. Membership adjustment – Treasurer
v. Action Item: Office Assistant
vi. Action Item: Add Phone Line
VIII. DISCUSSION/INFORMATION/ACTION
a. Action Item: Policy 8330C Category Review
IX. CONTINUED REPORTS/INFORMATION
a. ISBA Survey (~10/25/21 and 2/20/22)
X. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
i. Action Item: Special Fund Acceptance & Use Plan Approval
1. Cultivating Readers: $5,235
2. Mastery Grant: $23,000
3. Title IV Student Support & Academic Enrichment: $10,000
4. Updated amount- ESSER III Discretionary: $221,192 (org amount- $147,469)
5. Updated amount- ESSER III Learning Loss: $55,298 (org amount- $36,867)
6. ARPA IDEA- School Aged: $8,160; Pre-school: $720
b. EXECUTIVE DIRECTOR
i. SDE/PCSC Updates (Legislation, Reporting, Upcoming Notes)
ii. Student/Patron Updates (Enrollment, Programs, Engagement Activities)
iii. Staffing Updates (Positions, Training)
iv. Facility Updates (Improvements, Issues)
XI. EXECUTIVE SESSION
a. Action Item: Under Idaho State Code 74-206 (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student; (c) To acquire an interest in real property not owned by a public agency.
b. Action Item: 2021-2022 Staffing Contracts/Hires
XII. ACTION AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes
b. Action Item: Treasurer – officer position for SY 21-22
c. Action Item: Financial Reports Approval (August 2021)
d. Action Item: Adjustment of ICCU Account Type
e. Action Item: Office Assistant
f. Action Item: Add Phone Line
g. Action Item: Special Fund Acceptance & Use Plan Approval
h. Action Item: Enter Executive Session F: __ P: __ J: __ W: __ H: __ E: __ Time: ______
i. Action Item: Exit Executive Session Time: ______
ii. Action Item: Contract Release Review (S. Brown)
iii. Action Item: Facility Property/ Lease
XIII. ADJOURN
a. Time __________
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AUGUST 2021 CONSOLIDATED EXPENSES

PISTEM ACADEMY

GENERAL FUND BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
ELEMENTARY PROGRAM

SALARIES s 426,814.51 $ 37,375.70 $ 34,042.74 $ 392,771.77 9% 8%
BENEFITS S 136,895.23 $ 8,850.69 $ 7,948.63 $ 128,946.60 6% 6%
PURCHASED SERVICES/SUPPLIES $ 41,400.00 $ 743.13 S 683.13 $ 40,716.87 2% 2%
**TOTAL ELEMENTARY SCHOOL PROGRAM $ 605,109.74 $ 46,969.52 $ 42,674.50 $ 562,435.24 8% 7%
SECONDARY PROGRAM

SALARIES s 356,362.26 $ 27,689.14 $ 31,022.71 $ 325,339.55 8% 9%
BENEFITS S 112,965.91 $ 6,938.97 $ 7,832.86 $ 105,133.05 6% 7%
PURCHASED SERVICES/SUPPLIES $ - $ 506.95 $ 506.95 $ (506.95) 0% 0%
**TOTAL SECONDARY PROGRAM s 469,328.17 $ 35,135.06 $ 39,362.52 $ 429,965.65 7% 8%
SPECIAL EDUCATION PROGRAM

SALARIES s 64,120.87 $ 4,143.17 $ 4,143.17 $ 59,977.70 6% 6%
BENEFITS s 24,496.60 $ 811.65 S 2,066.13 S 22,430.47 3% 8%
PURCHASED SERVICES/SUPPLIES $ 17,951.00 $ (746.39) $ 57.27 $ 17,893.73 -4% 0%
**TOTAL SPECIAL EDUCATION PROGRAM $ 106,568.47 $ 4,208.43 $ 6,266.57 $ 100,301.90 4% 6%
INSTRUCTIONAL IMPROVEMENT

**TOTAL INSTRUCTIONAL IMPROVEMENT s$ 27,669.00 $ 39.95 $ 3,164.95 $ 24,504.05 0% 11%
BOARD OF DIRECTORS

**TOTAL BOARD OF DIRECTORS $ 27,000.00 $ - S 3,337.18 $ 23,662.82 0% 12%
DISTRICT ADMINISTRATION

SALARIES S 178,162.10 $ 14,680.50 $ 29,180.12 $ 148,981.98 8% 16%
BENEFITS $ 39,397.52 $ 2,846.64 S 6,696.09 S 32,701.43 7% 17%
PURCHASED SERVICES/SUPPLIES S 21,720.00 $ 1,342.54 $ 2,935.39 S 18,784.61 6% 14%
**TOTAL DISTRICT ADMINISTRATION S 239,279.62 $ 18,869.68 $ 38,811.60 $ 200,468.02 8% 16%
BUILDING CARE

**TOTAL BUILDING-CARE / CUSTODIAL S 496,983.00 $ 42,214.25 $ 81,019.14 $ 415,963.86 8% 16%
MAINTENANCE

**TOTAL MAINTENANCE / GROUNDS $ 20,364.00 $ 4,529.91 $ 4,529.91 $ 15,834.09 22% 22%
TRANSPORTATION

***TOTAL TRANSPORTATION $ 155,000.00 $ - S - $ 155,000.00 0% 0%
OTHER SERVICES

** TOTAL OTHER SERVICES $ 40,445.00 $ 1,282.00 $ 1,282.00 $ 39,163.00 3% 3%
****TOTAL EXPENDITURES $  2,187,747.00 S 153,248.80 $ 220,448.37 $ 1,967,298.63 7% 10%





