[bookmark: _Hlk523300613]Agenda for
November 3, 2020
Regular Meeting of Project Impact STEM Academy Board of Directors
6:30 PM 2275 W Hubbard Road Kuna, ID 83634 Bldg. 3 (limited occupancy <10)
Zoom Link Meeting ID: 775 7076 8975 Passcode: 1LvEhi

I. CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (White)
a. 
b. Director Fleming ____
c. Director Peterson ____
d. Director Jensen ____
e. Director White ____
f. vacant ____
Quorum Y/N
III. 
IV. READING OF MISSION or CHARTER DESIGN ELEMENTS (White)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
b. Design Elements:
i. STEM will be developed as a school-wide culture through a focus on inquiry, problem solving, and flexible scheduling.
ii. Curriculum will be mastery-based and personalized.
iii. Curriculum will be integrated across subjects through use of project-based learning strategies as well as reading and writing projects.
iv. Expanded assessment methodologies will be used school-wide, including portfolios, presentations, and rubrics that focus on critical thinking, communication, collaboration, and creativity.
V. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20201013, 20201103, 20201119)
VI. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. PPP Comments
b. School Showcase
c. Outreach Update
VII. OFFICER REPORTS/INFORMATION
a. Chairman Report
b. Vice-Chairman Report
c. Treasurer Report
d. Secretary Report
e. Communications Report
VIII. COMMITTEE REPORTS/INFORMATION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (October 2020)
ii. Action Item: Approval of recent grants (IDEA Part B, IDEA Part B Pre, ESSERF)
b. (Board) Policy Committee
c. (Admin) Community Advisory Committee – no update
IX. DISCUSSION/INFORMATION/ACTION
a. Action Item: 2021-2022 Lottery Date
b. Staff Representative – interest review
c. Task Calendar with contingency planning
X. ADMINISTRATION REPORT/INFORMATION/ACTION
a. Academics
b. Facilities
c. Programs/Accreditation
d. Staffing/Contracts
i. Position descriptions (Dean of Students/SPED Coordinator)
ii. Possible action post executive session
XI. EXECUTIVE SESSION
a. Action Item: Under Idaho State Code 74-206 (a) To consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. This paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing needs in general; (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student; (c) To acquire an interest in real property not owned by a public agency. Action items may occur proceeding session.
XII. ACTION ITEM LIST
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes
b. Action Item: Financial Reports Approval
c. Action Item: Executive Session
d. Action Item(s): Post Executive Session
i. Staffing Hires
ii. Leave Request (Mrs. Hersch)
XIII. ADJOURN
a. Time __________


* ADDITIONAL DETAILS 
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OCTOBER 2020 CONSOLIDATED EXPENSES
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BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%

S 340,898.00 $ 30,835.65 $ 123,934.70 $ 216,963.30 9% 36%
S 125,511.00 $ 10,543.08 S 40,470.69 $ 85,040.31 8% 32%
S 20,219.00 $ - S 2,513.59 $ 17,705.41 0% 12%
S 486,628.00 $ 41,378.73 $ 166,918.98 S 319,709.02 9% 34%
S 203,644.00 $ 18,315.52 $ 74,644.49 $ 128,999.51 9% 37%
S 58,698.00 $ 5632.22 $ 21,921.03 $ 36,776.97 10% 37%
S 11,730.00 $ 169.24 S 2,253.23 S 9,476.77 1% 19%
S 274,072.00 $ 24,116.98 $ 98,818.75 $ 175,253.25 9% 36%
S 69,795.00 $ 5,881.30 $ 21,021.80 $ 48,773.20 8% 30%
S 26,440.00 $ 1,539.22 S 5,289.62 $ 21,150.38 6% 20%
S 13,573.00 $ 1,035.00 $ 1,365.00 $ 12,208.00 8% 10%

S 109,808.00 $ 8,455.52 $ 27,676.42 $ 82,131.58 8% 25%
S 10,000.00 $ - S 19,573.23 S (9,573.23) 0% 196%
S 27,200.00 $ 4,500.00 $ 7,359.00 $ 19,841.00 17% 27%
S 210,910.00 $ 17,799.24 S 71,611.01 $ 139,298.99 8% 34%
S 55,421.00 $ 4,137.43 $ 16,534.15 S 38,886.85 7% 30%
S 39,545.00 $ 1,317.24 S 19,160.23 S 20,384.77 3% 48%
S 305,876.00 $ 23,253.91 $ 107,305.39 $ 198,570.61 8% 35%
S 482,058.00 $ 70,391.12 $ 186,734.30 S 295,323.70 15% 39%

S 9,000.00 $ 942.50 $ 7,456.50 $ 1,543.50 10% 83%
S 15800000 § 2304000 § 2304000 § 13496000 1% 1%
s mooooo s © s sae0s0 $  3as:020 0% o%
S 190064200 $ 19607876 $  eas3sadr S 125228963 10% 3%
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1
DUE DATE DATE SLBMIT=RTO FORM TITLE COMPLETION LEVEL SDE SECTION SDE CONTACT REQUIRED BY COMMENTS
2019-2020 Summary of Actual L y Julie Oberle State Law Summary of actual expenditures for each line item distribution and for discretionary
December 1 Expenditures District/Charter School Finance (208) 332-6840 IC 33-1028(2)(b) funds in FY 2020. (Report will be emailed to business managers for completion).
Danielle Wood State L.
December 1 ADA by County District/Charter School Finance Tim Hill ICa3§ 13:2 5 Used to distribute Federal Forest funds.
(208) 332-6840 -1002(5)
. L N Tim Hill State Law o . . " .
December 1 Separate Attendance Unit Report District School Finance (208) 332-6840 IC 33-1003(2) Identifies schools requiring separate treatment in the calculation of units.
1st Half Intemet/WAN Invoice L . Daniel Vogt State Law . Lo .
December 2 Submission District/Charter Technology Services (208) 332-6993 IC 33-5605 Submit 1st half (July-December) Broadband invoices for reimbursement.
. Required for Title I-A, Title I-C, Title I-D, Title 1I-A, Title 1I-D, State LEP, Title IIl, Title
Federal and State Consolidated Plan - Alexandra McCann Federal Law .
December 3 Revisions District/Charter Federal Programs (208) 332-6900 PL 107-110 i:]/r—]/[\j:rograms. Must be approved by SDE before expending any of these program
ISEE Attendance and Enroliment Data | .. N Pam Brewer State Law "
December 4 Submission District/Charter School Finance (208) 332-6840 IC 33-1002 February 15th payment Attendance and Enroliment deadline
V;fIgBS%%J: 6933 ;gduergl(l;_awﬂw Last date to make changes to Child Count data through November ISEE upload
First Friday in December Child Count District/Charter Special Education ( N ) - S.C.§ correction. To review Child Count data access the SPED Data Application by
Allsa Fewkas 20 U.S.C. 1416(a)3)(B) selecting Resource Center on the Special Education home page.
(208) 3326919 34 CFR 300.173
. R y Branwyn Phillips State Law Final day for staffing corrections to the snapshot date "Last Friday in September” for|
December 4 ISEE Staff Data Comections District/Charter School Finance (208) 332-6875 IC 33-1004D the February 15th payment.
Will Spoja
. . General Supervision File Review L : " (208) 332-6933 34 CFR § 300.149 . . .
Second Friday in December (GSFR) District/Charter Special Education Debi Smith 34 CFR § 300.600-602 Last date to submit materials required for GSFR to the CTT.

(208) 3326915

Federal Law Collecting the annual count of qualifying students residing in residential
December 15 Title 1-D Neglected and Delinquent District/Institutions Federal Programs Suzanne Peck 34 CFR § 200.91 20 [neglected/delinquent facilities, county juvenile detention centers, or juvenile/adult
Programs - Annual Count 9 (208) 332-6904 U.S.C. 1432(1) 20 correctional facilities that meet classification criteria - for Title I-A Neglected Set-
U.S.C. 1432(4)(b) Aside and Title ID Subpart 1 & Subpart 2 grant funding purposes. Opens Oct 1
Altemative Secondary School Revenue |.. . . y Julie Oberle State Law Required for compilation of the Altemative School report submitted to the
December 15 and Expenditure Survey District/Charter School Finance (208) 332-6840 IC 33-1002F Legislature. (Survey will be emailed to business managers for completion.)
2019-2020 School Building e N Julie Oberle State Law Summary of school facility maintenance activity. (Report will be emailed to business
December 15 Maintenance Report District/Charter School Finance (208) 332-6840 IC 33-1019 managers for completion.)
ISEE Coding for McKinney-Vento " Suzanne Peck 42 USC § 11432((1) and Newly enrolled an‘d/or |den‘(|f|ed MV students should be coded throughout the
December 15 Student District/Charter Federal Programs 208) 332-6904 3 school year to be included in ISEE data uploads. See
udents (208) - @). http://www.sde.idaho.gov/site/isee/requiredData.htm.
" Certification and proper endorsement is required for the service being rendered.
Cina Lackey oy
District/Charter/ 208) 3326936 State Law The law states that the contract salary of every noncertificated teacher shall be
December 18 Staff Assignment Credential Reporting stnct arter Certification (208) . IC 33-1201 subtracted from the district's share allowance. NOTE: A salary reduction for the
LEA Shannon Miner . . SN, " .
208) 332-6885 IC 33-1002(6)(d) February payment will result for assignment/endorsement deficiencies still showing
(208) 332+ on the December ACR.
Azhos: zea\;k:;w ;gduergl(l;_awﬂw Last date to certify Child Count data on the SPED Data Application Child count
Third Friday in December Certification of Child Count Data District/Charter Special Education $MII S)poja- 20 U.S.C. ?416(a)(3)(B) tool. To access the SPED Data Application, select Resource Center on the Special
(208) 3326933 34 CFR 300.173 Education homepage.
December 20 Johnson O'Malley American Indian District/Charter Indian Education Johanna Jones Federal Regulations Official American Indian student count from JOM districts only. Count will be used

Student Count

(208) 3326968

25 CFR271,3&6

for per student funding distribution.





