I. [bookmark: _Hlk523300613]CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Peterson)
a. Director Fleming ____			d. Director Hopping ___
b. Director Peterson ____			e. Director Zobell ___
c. Director Jensen ____			Quorum Y/N			
III. READING OF MISSION (Peterson)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20221101)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Public Comment (G2)
VI. EXECUTIVE SESSION
a. Action Item: Action Item: (a) To consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. This paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing needs in general; (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student; 
b. Action Item: Enter Executive Session F: __ P: __ J: __ H: __ Z: __ Time: ______
i. Exit Executive Session Time: ______
ii. Action Item: Approve Janitorial/Maintenance position
iii. Action Item: Approve Administrative Assistant – K. Williamson (G4O1)
iv. Action Item: Approve Elem SS Teacher – C. Constantino-Middleton (G4O1)
v. Action Item: Approve 4-6 para – J. Shipp (G4O1)
vi. Action Item: Approve 4-6 para – B. Folk (G4O1)
vii. Action Item: Approve Secondary para – A. Fears (G4O1)
viii. Action Item: Approve Janitor/Maintenance – J. Goodwin(G4O1)
ix. Action Item: Mid-Year Executive Director Evaluation (G4O3)
VII. OFFICER REPORTS/INFORMATION
a. Chairman Report – ISBA Convention Notes (G4O3)
i. Action Item: Gallup Strength Finder 34 
b. Vice-Chairman Report – no update
c. Treasurer Report – no update
d. Secretary Report – ISBA Convention Notes (G4O3)
i. Action Item: Request Simbli Demo
VIII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (October 2022) (G3O1)
ii. Action Item: Approve Mastery Grant (G3O1)
iii. Action Item: Approve Use of American Rescue Plan Grant Funding (G3O1)
b. (Board) Facility Committee (G2O2, G3O2)
i. No Update
IX. NEW ACTION
a. Action Item: 1st Read Resolution 2022-08 Bylaw Review & Clarifications
b. Action Item: 1st Read Resolution 2022-16 Summer 2 22022 ISBA Updates
c. Action Item: ISBA Survey 2022-2023 (G2O1)
d. Action Item: Accept PCSC Director Charter Renewal Recommendation (2023-2027)
X. NEW DISCUSSION
a. Dates for 2023-2024 Lottery (G5O1)
i. Per Approved Standing Dates at January 2022 meeting – Application deadline: March 31, 2023 & 2023-2024 Lottery: April 5, 2023
XI. CONTINUED ACTION
a. Action Item: Suspend Policy 8330C (G3O2)
b. Action Item: 2022-2023 CIP (G2O2)
c. Action Item: 2nd Read/Adopt Resolution 2022-05 Travel – Reimbursement
d. Action Item: 2nd Read/Adopt Resolution 2022-05a Travel – Reimbursement
e. Action Item: 2nd Read/Adopt Resolution 2022-06 Debit Card
f. Action Item: 2nd Read/Adopt Resolution 2022-06a Debit Card
g. Action Item: 2nd Read/Adopt Resolution 2022-07 Policy 3015
h. Action Item: Revised Business Manager Job Description (G3O1)
XII. CONTINUED DISCUSSION
a. Systems Documentation
i. Demo Asana Team
XIII. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
i. (G3O1) – Presentation of 3yr Proforma
ii. (G1O1) – CTE Program funding opportunities
b. EXECUTIVE DIRECTOR
i. (G1O1) – Student assessment data review
ii. (G1O1) - CTE program status/update
XIV. FUTURE TOPICS (no action/no discussion to occur this meeting)
a. 1st Read Resolution 2022-09 Fall 2020 ISBA Updates
b. 1st Read Resolution 2022-10 Winter 2020 ISBA Updates
c. 1st Read Resolution 2022-11 Spring 2021 ISBA Updates
d. 1st Read Resolution 2022-12 Summer 2021 ISBA Updates
e. 1st Read Resolution 2022-13 Fall 2021 ISBA Updates
f. 1st Read Resolution 2022-14 Spring 2022 ISBA Updates
g. 1st Read Resolution 2022-15 Summer 1 22022 ISBA Updates
h. 1st Read Resolution 2022-17 Fall 2022 ISBA Updates
XV. ADJOURN
a. Time __________
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OCTOBER 2022 CONSOLIDATED REVENUE & EXPENSES

PiISTEM ACADEMY

ACCT NAME BUDGETED MTD ACTIVITY  YTD ACTIVITY BALANCE MTD% YTD%
GENERAL FUND

BEGINNING BALANCE $ (230,000.00) $ - s - $ (230,000.00) 0% 0%
EARNINGS ON INVESTMENTS S - $ - S - $ - 0% 0%
LUNCH PROGRAM $  (18,000.00) $ (1,414.24) $ (3,293.78) $  (14,706.22) 8% 18%
FIELD TRIPS S - $ - $ - s - 0% 0%
OMSI REVENUE $ - $ - S - s - 0% 0%
BUSINESS PROFESSIONALS OF AMERICA $ - $ - $ - $ - 0% 0%
SCHOOL FEES S - $ - $ - s - 0% 0%
ART GRANT S - $ - $ - s - 0% 0%
omslI S - $ - S - $ - 0% 0%
FULL DAY KINDERGARTEN PROGRAM S - $ - $ - s - 0% 0%
SCIENCE GRANT $ - $ - $ - s - 0% 0%
LOCAL GRANT REVENUE S - s - s - S - 0% 0%
LEGO LEAGUE GRANTS $ - $ - S - s - 0% 0%
YEARBOOK INCOME $ (1,500.00) $ - $ - $ (1,500.00) 0% 0%
DONATIONS S (3,500.00) $ (320.00) $ (320.00) $ (3,180.00) 9% 9%
OTHER LOCAL REVENUE s (4,500.00) $ (1,349.00) $ (3,579.36) $ (920.64) 30% 80%
OTHER FUNDS $ - s - $ - $ - 0% 0%
ICCU SAVINGS BANK ACCOUNT S - $ (2.52) $ (8.79) $ 8.79 0% 0%
TOTAL LOCAL REVENUE $ (257,500.00) $ (3,085.76) $ (7,201.93) $ (250,298.07) 1% 3%
STATE APPORTIONMENT / DISCRETIONARY FUNDING $(1,545,552.00) $ - $ (919,380.00) $ (626,172.00) 0% 59%
STATE SALARY APPORTIONMENT S - S - S - S - 0% 0%
STATE DISCRETIONARY HEALTH INSURANCE $ - $ - S - s - 0% 0%
TRANSPORTATION SUPPORT $ (123,000.00) $ - $ - $ (123,000.00) 0% 0%
STATE DISCRETIONARY INSURANCE S - $ - $ - $ - 0% 0%
STATE BENEFIT ALLOCATION $ (196,718.00) $ - S - $ (196,718.00) 0% 0%
OTHER STATE SUPPORT SPECIAL DIST $ (202,042.00) $ - $ - $ (202,042.00) 0% 0%
STATE LITERACY/MASTERY BASED EDUCATION $  (72,000.00) $ - $ (33,961.00) $ (38,039.00) 0% 47%
LOTTERY DISTRIBUTION $  (23,226.00) $ - $  (24,289.00) $ 1,063.00 0% 105%
OTHER STATE REVENUE S (7,828.00) $ (976.00) $ (976.00) $ (6,852.00) 12% 12%
ERATE FUNDING $ (8,207.00) $ - $ - s (8,207.00) 0% 0%
OTHER INDIRECT RESTRICTED FEDERAL S - $ - $ - s - 0% 0%
PROCEEDS FROM LOAN $ - s - $ - s - 0% 0%
SALE OF CAPITAL ASSETS $ - $ - S - $ - 0% 0%
TOTAL STATE REVENUE $(2,178,573.00) $ (976.00) $ (978,606.00) $ (1,199,967.00) 0% 45%
TRANSFER FROM OTHER FUNDS S - S - s - S - 0% 0%
TOTAL REVENUE $ (2,436,073.00) $ (4,061.76) $ (985,807.93) $(1,450,265.07) 0% 40%
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OCTOBER 2022 CONSOLIDATED REVENUE & EXPENSES

BUDGETED MTD ACTIVITY  YTD ACTIVITY BALANCE MTD% YTD%
ELEMENTARY PROGRAM
SALARIES $ 474,949.00 $ 38,419.85 $ 108,986.69 $ 365,962.31 8% 23%
BENEFITS $ 161,722.00 $ 14,032.11 $ 33,523.08 $ 128,198.92 9% 21%
PURCHASED SERVICES/SUPPLIES S 85,693.00 $ 8,227.12 S 12,578.12 $ 73,114.88 10% 15%
TOTAL ELEMENTARY SCHOOL PROGRAM $ 722,364.00 $ 60,679.08 $ 155,087.89 $ 567,276.11 8% 21%
SECONDARY PROGRAM
SALARIES $ 317,737.00 $ 26,713.80 $ 68,629.75 $ 249,107.25 8% 22%
BENEFITS $ 125,823.00 $ 8,324.08 $ 19,967.78 $ 105,855.22 7% 16%
PURCHASED SERVICES/SUPPLIES S 3,983.00 $ S 935.00 $ 3,048.00 23%
TOTAL SECONDARY PROGRAM $ 447,543.00 $ 35,037.88 $ 89,532.53 $ 358,010.47 8% 20%
SPECIAL EDUCATION PROGRAM
SALARIES S 89,149.00 $ 8,552.43 $ 25,657.33 S 63,491.67 10% 29%
BENEFITS $ 15,286.00 $ 1,254.54 S 3,198.30 $ 12,087.70 8% 21%
PURCHASED SERVICES/SUPPLIES S 8,000.00 $ 84.95 $ 13494 $ 7,865.06 1% 2%
TOTAL SPECIAL EDUCATION PROGRAM $ 112,435.00 $ 9,891.92 $ 28,990.57 $ 83,444.43 9% 26%
INSTRUCTIONAL IMPROVEMENT
TOTAL INSTRUCTIONAL IMPROVEMENT $ 25,625.00 $- S 21,977.20 $ 3,647.80 0% 86%
BOARD OF DIRECTORS
TOTAL BOARD OF DIRECTORS S 34,650.00 $ 1,379.10 $ 10,516.10 $ 24,133.90 4% 30%
DISTRICT ADMINISTRATION
SALARIES $ 195,023.00 $ 16,144.63 S 62,468.29 $ 132,554.71 8% 32%
BENEFITS S 44,784.00 $ 3,600.30 $ 14,681.20 $ 30,102.80 8% 33%
PURCHASED SERVICES/SUPPLIES S 17,280.00 $ 814.25 $ 13,698.60 $ 3,581.40 5% 79%
TOTAL DISTRICT ADMINISTRATION $ 257,087.00 $ 20,559.18 $ 90,848.09 $ 166,238.91 8% 35%
BUILDING CARE
TOTAL BUILDING-CARE / CUSTODIAL $ 529,068.00 $ 8,824.90 $ 203,436.43 $ 325,631.57 2% 38%
MAINTENANCE
TOTAL MAINTENANCE / GROUNDS S 30,000.00 $ 2,263.88 S 12,508.54 $ 17,491.46 8% 42%
TRANSPORTATION
TOTAL TRANSPORTATION $ 168,000.00 $ 6,158.52 $ 6,158.52 $ 161,841.48 4% 4%
OTHER SERVICES
TOTAL OTHER SERVICES $ 109,301.00 $ 1,520.92 $ 2,066.58 $ 107,234.42 1% 2%
TOTAL EXPENDITURES $ 2,436,073.00 $ 146,315.38 $ 621,122.45 $ 1,814,950.55 6% 25%
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