[bookmark: _Hlk523300613]Agenda for
January 5, 2021
Regular Meeting of Project Impact STEM Academy Board of Directors
6:30 PM 2275 W Hubbard Road Kuna, ID 83634 Bldg. 3 (limited occupancy)
Zoom Link Meeting ID: 778 5987 2317 Passcode: seu4MM

I. CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (White)
a. 
b. Director Fleming ____
c. Director Peterson ____
d. Director Jensen ____
e. Director White ____
f. vacant ____
Quorum Y/N
III. 
IV. READING OF MISSION or CHARTER DESIGN ELEMENTS (White)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
b. Design Elements:
i. STEM will be developed as a school-wide culture through a focus on inquiry, problem solving, and flexible scheduling.
ii. Curriculum will be mastery-based and personalized.
iii. Curriculum will be integrated across subjects through use of project-based learning strategies as well as reading and writing projects.
iv. Expanded assessment methodologies will be used school-wide, including portfolios, presentations, and rubrics that focus on critical thinking, communication, collaboration, and creativity.
V. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20201201, 20201216)
VI. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. PPP Comments
b. School Showcase
c. Outreach Update
VII. OFFICER REPORTS/INFORMATION
a. Chairman Report
b. Vice-Chairman Report
i. 2021-2022 Preparations
c. Treasurer Report
d. Secretary Report
e. Communications Report
VIII. COMMITTEE REPORTS/INFORMATION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (November 2020)
b. (Board) Policy Committee
i. Note any yearly reviews, and upcoming 2021-2022 requirements
c. (Admin) Community Advisory Committee – no update
IX. DISCUSSION/INFORMATION/ACTION
a. Task Calendar with contingency planning
X. ADMINISTRATION REPORT/INFORMATION/ACTION
a. Academics
i. Data provided in 12/11 Admin update
b. Facilities
c. Programs/Accreditation
i. Action Item: 2021-2022 Kinder program
d. Staffing/Contracts
i. Position descriptions (Dean of Students/SPED Coordinator)
ii. Possible action post executive session
XI. EXECUTIVE SESSION
a. Action Item: Under Idaho State Code 74-206 (a) To consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. This paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing needs in general; (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student.
XII. ACTION ITEM LIST
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes
b. Action Item: Financial Reports Approval
c. Action Item: 2021-2022 Kinder program
d. Action Item: Executive Session
e. Action Item(s): Post Executive Session
i. Staffing Hires
ii. Contract Release Request (Mrs. Crownhart)
XIII. ADJOURN
a. Time __________


* ADDITIONAL DETAILS 

[image: Table

Description automatically generated]


image1.png
NOVEMBER 2020 CONSOLIDATED EXPENSES

ACCT NAME BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
ELEMENTARY PROGRAM

ELEMENTARY SALARIES $  340898.00 S 29,327.67 $ 153,262.37 $ 187,635.63 9% as%
ELEMENTARY BENEFITS s 125,511.00 $ 9,991.66 $ 50,462.35 $ 75,048.65 8% 0%
ELEMENTARY PURCHASED SERVICES/SUPPLIES s 20,219.00 $ 26,498.68 $ 30,795.27 $ (10,576.27) 131% 152%
+*TOTAL ELEMENTARY SCHOOL PROGRAM $  486628.00 S 65,818.01 $  234,519.99 $  252,108.01 14% as%
SECONDARY PROGRAM

SECONDARY SALARIES $  203644.00 S 17,813.27 $ 92,457.76 $ 111,186.24 9% as%
SECONDARY BENEFITS s 58,698.00 $ 5232.06 $ 27,153.09 $ 31,544.91 9% a6%
SECONDARY PURCHASED SERVICES/SUPPLIES s 11,730.00 $ 77.33 $ 2,471.47 S 9,258.53 1% 21%
*+*TOTAL SECONDARY PROGRAM $ 27407200 23,122.66 $ 122,082.32 $ 151,989.68 8% as%
SPECIAL EDUCATION PROGRAM

SPECIAL EDUCATION SALARIES s 69,795.00 $ 4,414.00 $ 25,435.80 $ 44,359.20 6% 36%
SPECIAL EDUCATION BENEFITS s 26,440.00 $ 864.70 S 6154.32 S 20,285.68 3% 23%
SPECIAL EDUCATION PURCHASED SERVICES/SUPPLIES  $ 13,573.00 $ 1,272.00 s 2,637.00 $ 10,936.00 9% 19%
**TOTAL SPECIAL EDUCATION PROGRAM s 109,808.00 $ 6,550.70 $ 3422712 $ 75,580.88 6% 19%

INSTRUCTIONAL IMPROVEMENT

**TOTAL INSTRUCTIONAL IMPROVEMENT s 10,000.00 $ - s 19,573.23 $ (9,573.23) 0% 196%

BOARD OF DIRECTORS

**TOTAL BOARD OF DIRECTORS s 27,200.00 $ 5250.00 $ 12,609.00 $ 14,591.00 19% a6%

DISTRICT ADMINISTRATION

ADMIN SALARIES 210,910.00 15,833.41 87,442.42 123,465.58 8% a1%
ADMIN BENEFITS 55,421.00 4,091.02 20,625.17 34,795.83 7% 37%
ADMIN PURCHASED SERVICES/SUPPLIES 39,545.00 715.47 19,875.70 19,669.30 2% 50%
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+*TOTAL DISTRICT ADMINISTRATION 305,876.00 20,639.90 127,945.29

177,930.71 7% a2%

BUILDING CARE

**TOTAL BUILDING-CARE / CUSTODIAL $  482,0s8.00 $ 44,990.21 $  231,72451 $  250,333.49 9% as%

MAINTENANCE

**TOTAL MAINTENANCE / GROUNDS s 9,000.00 $ (1,818.00) $ 5638.50 $ 3,361.50 19% 63%

TRANSPORTATION

***TOTAL TRANSPORTATION s 158,000.00 $ - s 23,040.00 $ 134,960.00 0% 15%

OTHER SERVICES

** TOTAL OTHER SERVICES

s

38,000.00 $ - s 3,469.80

»

34,530.20 0% 9%

****TOTAL EXPENDITURES 1,900,642.00 $ 164,553.48 S 814,829.76 1,085,812.24 9% a3%
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*LEGO LEAGUE/CAROLINA SUPPLIES. WILL ADJUST IN AMEDNED BUDGET
**LEADERSHIP PAYMENTS PAID IN CURRENT FISCAL YEAR




