I. [bookmark: _Hlk523300613]CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Peterson)
a. Director Fleming ____			d. Director Hopping ___
b. Director Peterson ____			e. Director Zobell ___
c. Director Jensen ____			Quorum Y/N			
III. READING OF MISSION (Peterson)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20230207, 20230213)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Public Comment (G2)
VI. OFFICER REPORTS/INFORMATION
a. Secretary Report – Simbli demo (via Zoom)
VII. EXECUTIVE SESSION
a. Action Item: c) To acquire an interest in real property not owned by a public agency; 
i. Enter Executive Session Roll call vote: F: __ P: __ J: __ H: __ Z: __ Time: ______
ii. Exit Executive Session Time: _________
1. Action Item: Tech Lane LOI/Offer terms
2. Action Item: Hubbard Road Offer terms
VIII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (January 2023) (G3O1)
ii. Action Item: Lawn Care Contract (G3O1)
IX. NEW ACTION
a. Action Item: 2023-2024 School Year Calendar
X. NEW DISCUSSION
XI. CONTINUED ACTION
a. Action Item: 2nd Read Resolution 2022-17 Fall 2022 ISBA Updates
b. Action Item: 2nd Read Resolution 2022-15 Summer 1 2022 ISBA Updates
c. Action Item: 2nd Read Resolution 2022-19 8330C COVID bi-annual review
XII. CONTINUED DISCUSSION
a. Systems Documentation
i. Demo Asana Team (postpone until after Simbli review)
XIII. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
b. EXECUTIVE DIRECTOR
XIV. FUTURE TOPICS (no action/no discussion to occur this meeting)
a. Resolutions 2022-09, 2022-10, 2022-11, 2022-12, 2022-13, 2022-14 
XV. ADJOURN
a. Time __________
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Agenda for March 7, 2023, 6:30PM
Regular Meeting of Project Impact STEM Academy Board of Directors
1422 S. Tech Lane – Board Rm 2nd Floor


Full meeting materials available by request (bpeterson@pistem.org)
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JANUARY 2023 CONSOLIDATED REVENUE & EXPENSES

PiISTEM ACADEMY

GENERAL FUND BUDGETED MTD ACTIVITY  YTD ACTIVITY BALANCE MTD% YTD%

BEGINNING BALANCE $  (230,000.00) $ - s - $  (230,000.00) 0% 0%
EARNINGS ON INVESTMENTS s - s - s - s - 0% 0%
LUNCH PROGRAM $ (18,000.00) $ (2,673.95) $ (10,451.99) $ (7,548.01) 15% 58%
ASB REVENUE s - S (636.23) $ (636.23) $ 636.23 0% 0%
FFA REVENUE s - S (52.00) $ (52.00) $ 52.00 0% 0%
ROBOTICS REVENUE s - s - s - $ - 0% 0%
OMSI REVENUE B - s - s - $ - 0% 0%
BUSINESS PROFESSIONALS OF AMERICA s - s - S - s - 0% 0%
SCHOOL FEES s - S - S - s - 0% 0%
ART GRANT s - s - s - $ - 0% 0%
omsl| s - s - s - $ - 0% 0%
FULL DAY KINDERGARTEN PROGRAM s - s - s - $ - 0% 0%
SCIENCE GRANT s - s - s - $ - 0% 0%
LOCAL GRANT REVENUE s - S - S - s - 0% 0%
LEGO LEAGUE GRANTS s - s - s - $ - 0% 0%
YEARBOOK INCOME B (1,500.00) $ - s - $ (1,500.00) 0% 0%
DONATIONS B (3,500.00) $ - s (320.00) $ (3,180.00) 0% 9%
OTHER LOCAL REVENUE $ (4,500.00) $ (581.00) $ (5,156.34) $ 656.34 13% 115%
OTHER FUNDS s - S - S - S - 0% 0%
ICCU SAVINGS BANK ACCOUNT s - S (a.46) $ (18.13) $ 18.13 0% 0%
TOTAL LOCAL REVENUE $  (257,500.00) $ (3,947.64) S (16,634.69) $ (240,865.31) 2% 6%
STATE APPORTIONMENT / DISCRETIONARY FUNDING $ (1,248,703.00) $ - $  (1,292,806.00) $ 44,103.00 0% 104%
STATE SALARY APPORTIONMENT s - s - s - $ - 0% 0%
STATE DISCRETIONARY HEALTH INSURANCE S  (296,849.00) $ - s - $  (296,849.00) 0% 0%
TRANSPORTATION SUPPORT $  (123,000.00) $ - s - $  (123,000.00) 0% 0%
STATE DISCRETIONARY INSURANCE s - S - S - s - 0% 0%
STATE BENEFIT ALLOCATION $  (196,718.00) $ - $ - $  (196,718.00) 0% 0%
OTHER STATE SUPPORT SPECIAL DIST $  (202,042.00) $ (300.00) $ (6,059.60) $ (195,982.40) 0% 3%
STATE LITERACY/MASTERY BASED EDUCATION s (72,000.00) $ - s (80,579.00) $ 8,579.00 0% 112%
LOTTERY DISTRIBUTION B (23,226.00) $ - s (24,289.00) $ 1,063.00 0% 105%
OTHER STATE REVENUE $ (7,828.00) $ - s - s (7,828.00) 0% 0%
ERATE FUNDING s (8,207.00) $ - s - s (8,207.00) 0% 0%
OTHER INDIRECT RESTRICTED FEDERAL s - S - S - $ - 0% 0%
PROCEEDS FROM LOAN s - s - s - $ - 0% 0%
SALE OF CAPITAL ASSETS B - s - s - $ - 0% 0%
TOTAL STATE REVENUE $ (2,178,573.00) $ (300.00) $ (1,403,733.60) $ (774,839.40) 0% 64%
TRANSFER FROM OTHER FUNDS B - $ (6,003.07) $ (6,003.07) $ 6,003.07 0% 0%
TOTAL REVENUE S (2,436,073.00) $ (10,250.71) $  (1,426,371.36) $ (1,009,701.64) 0% 59%
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BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
ELEMENTARY PROGRAM
SALARIES S 474,950.00 $ 41,888.89 S 232,087.47 $ 242,862.53 9% 49%
BENEFITS S 161,722.00 $ 13,171.82 $ 71,296.91 $ 90,425.09 8% 44%
PURCHASED SERVIES/SUPPLIES S 85,692.00 $ 1,427.70 $ 48,734.44 S 36,957.56 2% 57%
TOTAL ELEMENTARY SCHOOL PROGRAM S 722,364.00 $ 56,488.41 S 352,118.82 $ 370,245.18 8% 49%
SECONDARY PROGRAM
SALARIES S 317,737.00 $ 24,471.49 S 148,730.88 $ 169,006.12 8% a7%
BENEFITS S 125,823.00 $ 8,625.90 $ 44,404.73 S 81,418.27 7% 35%
PURCHASED SERVIES/SUPPLIES S 3,983.00 $ 1,437.26 S 2,195.31 S 1,787.69 36% 55%
TOTAL SECONDARY PROGRAM S 447,543.00 $ 34,534.65 S 195,330.92 $ 252,212.08 8% 44%
SPECIAL EDUCATION PROGRAM
SALARIES S 89,149.00 $ 8,552.43 S 51,314.62 $ 37,834.38 10% 58%
BENEFITS S 15,286.00 $ 2,147.75 S 8,247.28 S 7,038.72 14% 54%
PURCHASED SERVIES/SUPPLIES S 8,000.00 $ 854.06 S 1,907.54 $ 6,092.46 11% 24%
TOTAL SPECIAL EDUCATION PROGRAM S 112,435.00 $ 11,554.24 S 61,469.44 S 50,965.56 10% 55%
INSTRUCTIONAL IMPROVEMENT
TOTAL INSTRUCTIONAL IMPROVEMENT S 25,625.00 $ 745.00 S 22,722.20 $ 2,902.80 3% 89%
BOARD OF DIRECTORS
TOTAL BOARD OF DIRECTORS S 34,650.00 $ 3,087.50 $ 16,291.92 $ 18,358.08 9% a7%
DISTRICT ADMINISTRATION
SALARIES S 195,023.00 $ 16,144.63 S 111,002.18 $ 84,020.82 8% 57%
BENEFITS S 44,784.00 S 3,594.92 S 25,390.70 $ 19,393.30 8% 57%
PURCHASED SERVIES/SUPPLIES S 17,280.00 $ 1,915.61 S 16,531.82 $ 748.18 11% 96%
TOTAL DISTRICT ADMINISTRATION S 257,087.00 $ 21,655.16 S 152,924.70 $ 104,162.30 8% 59%
BUILDING CARE
TOTAL BUILDING-CARE / CUSTODIAL S 529,068.00 $ 41,760.97 $ 336,263.30 $ 192,804.70 8% 64%
MAINTENANCE
TOTAL MAINTENANCE / GROUNDS S 30,000.00 $ 3,027.93 $ 20,728.46 S 9,271.54 10% 69%
TRANSPORTATION
TOTAL TRANSPORTATION S 168,000.00 $ 11,118.36 $ 60,664.56 S 107,335.44 7% 36%
OTHER SERVICES
TOTAL OTHER SERVICES S 109,301.00 $ 2,190.46 $ 12,264.00 $ 17,736.00 2% 11%
TOTAL EXPENDITURES S _2,436,073.00 _$ 186,162.68 S 1,230,778.32 _$ 1,125,993.68 8% 51%
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