[bookmark: _Hlk523300613]Agenda for April 5, 2022, 6:30PM
Regular Meeting of Project Impact STEM Academy Board of Directors
2275 W Hubbard Rd. Kuna, ID Building 3 (limited occupancy)
Zoom Link  Meeting ID: 763 8996 7774 Passcode: F5mGjM

I. CALL MEETING TO ORDER
a. Time _6:31PM__
II. ROLL CALL (Jensen)



a. 



b. Director Fleming _y___
c. Director Peterson __y__
d. Director Jensen __y__
e. Director White _n___
f. Director Hopping __y__
Quorum Y

III. READING OF MISSION or CHARTER DESIGN ELEMENTS (Jensen)
a. Design Elements:
i. STEM will be developed as a school-wide culture through a focus on inquiry, problem solving, and flexible scheduling.
ii. Curriculum will be mastery-based and personalized.
iii. Curriculum will be integrated across subjects through use of project-based learning strategies as well as reading and writing projects.
iv. Expanded assessment methodologies will be used school-wide, including portfolios, presentations, and rubrics that focus on critical thinking, communication, collaboration, and creativity.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20220301, 20220315)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Outreach Update
b. PTA Update
c. School Showcase – 1st Robotics Team
d. Public Comment
VI. OFFICER REPORTS/INFORMATION
a. Chairman Report
b. Vice-Chairman Report
c. Treasurer Report
d. Secretary Report
i. Board Communications (if any)
VII. COMMITTEE REPORTS/INFORMATION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (February 2022)
ii. Monthly Fund transfer (none for this month)
iii. Action Item: 2022-2023 Meraki/CompuNet license
b. (Admin) Building Committee – no update
VIII. DISCUSSION/INFORMATION/ACTION
a. Action Item: Correction: 20220301 Policy 8330C Category adjustment 
i. Motion was to transition from 2b to 2a, should have been 2a to 1 
b. Action Item: Policy 8330C Category Review and Resolution 2022-03 Policy Review
c. Action Item: 2nd Read/Adopt Resolution 2022-01 - Policy 1200 meeting date correction
d. Action Item: 1st Read Resolution 2022-02 – Policy 2390 Education of Migratory Children & 3331 Public Display of Affection
e. Action Item: Safety Busing (expiring)
f. Action Item: Strategic Plan – draft approval and set public hearing date(s)
i. Goal: Strategic Plan in place by September 2022
IX. CONTINUED REPORTS/INFORMATION
X. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
i. Action Item: Certificated contract addendum
b. EXECUTIVE DIRECTOR
i. SDE/PCSC Updates (Legislation, Reporting, Upcoming Notes)
ii. Student/Patron Updates (Enrollment, Programs, Engagement Activities)
iii. Staffing Updates (Positions, Training)
iv. Facility Updates (Improvements, Issues)
XI. EXECUTIVE SESSION
a. Action Item: Under Idaho State Code 74-206 (c) To acquire an interest in real property not owned by a public agency;
XII. ACTION AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes
i. M: Peterson S: Jensen - Passed
b. Action Item: Financial Reports Approval (February 2022)
i. M: Peterson S: Hopping - Passed
c. Action Item: 2022-2023 Meraki/CompuNet license
i. M: Hopping S: Jensen - Passed
d. Action Item: 20220301 Motion Correction
i. M: Peterson S: Jensen - Passed
e. Action Item: Policy 8330C Category Review and Resolution 2022-03 Policy Review
i. M: Peterson S: Jensen - Passed
f. Action Item: 2nd Read/Adopt Resolution 2022-01
i. M: Peterson S: Hopping - Passed
g. Action Item: 1st Read Resolution 2022-02 
i. M: Peterson S: Jensen - Passed
h. Action Item: Safety Busing (expiring)
i. M: Peterson S: Jensen - Passed
i. Action Item: Strategic Plan Hearing – set for May 3, 2022
i. M: Peterson S: Jensen - Passed 
j. Action Item: Certificated contract addendum – motion to not seek addendum
i. M: Peterson S: Jensen - Passed
k. Action Item: Enter Executive Session F: y P: y J: y W: absent H: y Time: 7:48PM
i. M: Peterson S: Hopping
ii. Exit Executive Session Time: 8:03PM
iii. Action Item: Approve continued negotiations by Dr. Hettinger and Mrs. Weber regarding facility lease
1. M: Peterson S: Hopping - Passed
XIII. ADJOURN
a. Time _8:05PM
i. M: Peterson S: Hopping - Passed
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FEBRUARY 2022 CONSOLIDATED EXPENSES

PiISTEM ACADEMY

BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD?% YTD%
ELEMENTARY PROGRAM
SALARIES S 423,564.51 S 41,833.48 S 255,259.43 S 168,305.08 10% 60%
SUBSTITUTE SALARIES ELEM S 3,250.00 S - S 3,250.00 S - 0% 100%
BENEFITS S 136,895.23 S 10,749.04 S 71,543.08 S 65,352.15 8% 52%
PURCHASED SERVICES/SUPPLIES * S 41,400.00 S 467.11 S 43,192.33 S (1,792.33) 1% 104%
TOTAL ELEMENTARY SCHOOL PROGRAM S 605,109.74 S 53,049.63 S 373,244.84 S 231,864.90 9% 62%
SECONDARY PROGRAM
SALARIES S 353,112.26 S 27,483.51 S 181,312.93 S 171,799.33 8% 51%
TEACHER SUB SALARIES SECONDARY S 3,250.00 S - S 3,250.00 S - 0% 100%
BENEFITS S 112,965.91 S 8,304.61 S 55,763.49 S 57,202.42 7% 49%
PURCHASED SERVICES/SUPPLIES S - S 1,260.59 S 3,020.33 S (3,020.33) 0% 0%
TOTAL SECONDARY PROGRAM S 469,328.17 S 37,048.71 S 243,346.75 S 225,981.42 8% 52%
SPECIAL EDUCATION PROGRAM
SALARIES S 64,120.87 S 7,049.22 S 42,321.23 S 21,799.64 11% 66%
BENEFITS S 24,496.60 S 2,168.21 S 13,722.20 S 10,774.40 9% 56%
PURCHASED SERVICES/SUPPLIES ** S 17,951.00 S 1,478.19 S 21,349.68 S (3,398.68) 8% 119%
TOTAL SPECIAL EDUCATION PROGRAM S 106,568.47 S 10,695.62 S 77,393.11 S 29,175.36 10% 73%
INSTRUCTIONAL IMPROVEMENT
TOTAL INSTRUCTIONAL IMPROVEMENT S 27,669.00 S 1,075.00 S 5,464.95 S 22,204.05 4% 20%
BOARD OF DIRECTORS
TOTAL BOARD OF DIRECTORS S 27,000.00 S 34.24 s 18,934.52 S 8,065.48 0% 70%
DISTRICT ADMINISTRATION
SALARIES S 178,162.10 S 14,466.50 S 114,995.75 S 63,166.35 8% 65%
BENEFITS S 39,397.52 S 3,154.82 S 25,954.40 S 13,443.12 8% 66%
PURCHASED SERVICES/SUPPLIES S 21,720.00 S 1,067.35 S 8,487.60 S 13,232.40 5% 39%
TOTAL DISTRICT ADMINISTRATION S 239,279.62 S 18,688.67 S 149,437.75 S 89,841.87 8% 62%
BUILDING CARE
TOTAL BUILDING-CARE / CUSTODIAL S 496,983.00 S (52,143.22) S 243,563.43 S 253,419.57 -10% 49%
MAINTENANCE
TOTAL MAINTENANCE / GROUNDS S 20,364.00 S 149.00 S 14,645.79 S 5,718.21 1% 72%
TRANSPORTATION
TOTAL TRANSPORTATION S 155,000.00 S 33,366.04 S 89,685.28 S 65,314.72 22% 58%
OTHER SERVICES
TOTAL OTHER SERVICES S 40,445.00 S 1,093.05 S 12,057.29 S 28,387.71 3% 30%
TOTAL EXPENDITURES S 2,187,747.00 S 103,056.74 S 1,227,773.71__ S 959,973.29 5% 56%

*This overage includes monies that will readjust in the amended budget for elementary school activities that were purchased with grant money.

**The purchased services for SLP, etc. budget will adjust with the amended budget.




