I. [bookmark: _Hlk523300613]CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Peterson)
a. Director Fleming ____			d. Director Hopping ___
b. Director Peterson ____			e. Director Zobell ___
c. Director Jensen ____			Quorum Y/N			
III. READING OF MISSION (Peterson)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20230307)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Public Comment (G2)
VI. OFFICER REPORTS/INFORMATION
VII. EXECUTIVE SESSION
a. Action Item: (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student; c) To acquire an interest in real property not owned by a public agency; 
i. Enter Executive Session Roll call vote: F: __ P: __ J: __ H: __ Z: __ Time: ______
ii. Exit Executive Session Time: _________
1. Action Item: 2022-2023 Evaluation: Dr. Hettinger
2. Action Item: 2022-2023 Evaluation: Mrs. Weber
VIII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (February 2023) & noted April utility bills (G3O1)
ii. Action Item: PowerSchool contract renewal 2023-2024
iii. Action Item: Schoology contract renewal 2023-2024
IX. NEW ACTION
a. Action Item: 2023-2024 Career Ladder (G4O1)
b. Action Item: 2023-2024 Classified Pay Scale (G4O1)
c. Action Item: Simbli System
d. Action Item: 2023 Safety Busing area
e. Action Item: 1st Read Resolution 2022-21 Nutrition Policy 2310
X. NEW DISCUSSION
XI. CONTINUED ACTION
a. Action Item: 2nd Read Resolution 2022-18 Rental Fees
XII. CONTINUED DISCUSSION
a. Systems Documentation
i. Demo Asana Team (postpone until after Simbli review/decision)
XIII. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
b. EXECUTIVE DIRECTOR
i. 2023-2024 Lottery Update
ii. G4: Pi STEM will continue to recruit, hire, develop, and retain professional, engaged, and effective team members in all areas and provide them with high-quality professional development and resources.
1. Action Item: A. Robinson – Perm sub (G4O1)
2. Action Item: M. Moses – DHW grant Admin Asst (G4O1)
XIV. FUTURE TOPICS (no action/no discussion to occur this meeting)
a. Resolutions 2022-09, 2022-10, 2022-11, 2022-12, 2022-13, 2022-14 
XV. ADJOURN
a. Time __________
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Agenda for April 4, 2023, 6:30PM
Regular Meeting of Project Impact STEM Academy Board of Directors
1422 S. Tech Lane – Board Rm 2nd Floor


Full meeting materials available by request (bpeterson@pistem.org)
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FEBRUARY 2023 CONSOLIDATED REVENUE & EXPENSES

PiISTEM ACADEMY

ACCT NAME BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
GENERAL FUND

BEGINNING BALANCE S (230,000.00) $ - s - $ (230,000.00) 0% 0%
EARNINGS ON INVESTMENTS S - $ - S - S - 0% 0%
LUNCH PROGRAM S (18,000.00) $ (1,474.03) $ (11,926.02) $ (6,073.98) 8% 66%
ASB REVENUE S - $ (68.70) $ (704.93) $ 704.93 0% 0%
FFA REVENUE S - $ - S (52.00) $ 52.00 0% 0%
ROBOTICS REVENUE S - $ - s - S - 0% 0%
OMSI REVENUE s - $ - $ - S - 0% 0%
BUSINESS PROFESSIONALS OF AMERICA S - S - S - S - 0% 0%
SCHOOL FEES S - $ - $ - S - 0% 0%
ART GRANT S - $ - S - S - 0% 0%
oms| S - $ - $ - S - 0% 0%
FULL DAY KINDERGARTEN PROGRAM s - $ - $ - S - 0% 0%
SCIENCE GRANT $ - $ - $ - $ - 0% 0%
LOCAL GRANT REVENUE S - $ - $ - S - 0% 0%
LEGO LEAGUE GRANTS S - $ - S - S - 0% 0%
YEARBOOK INCOME s (1,500.00) $ - $ - $ (1,500.00) 0% 0%
DONATIONS S (3,500.00) $ - s (320.00) $ (3,180.00) 0% 9%
OTHER LOCAL REVENUE S (4,500.00) $ (707.26) $ (5,863.60) $ 1,363.60 16% 130%
OTHER FUNDS $ - $ - $ - $ R 0% 0%
ICCU SAVINGS BANK ACCOUNT S - $ (4.48) S (22.61) $ 22.61 0% 0%
TOTAL LOCAL REVENUE S (257,500.00) $ (2,254.47) $ (18,889.16) $ (238,610.84) 1% 7%
STATE APPORTIONMENT / DISCRETIONARY FUNDING S (1,248,703.00) $ (312,130.45) $ (1,604,936.45) $ 356,233.45 25% 129%
STATE SALARY APPORTIONMENT S - $ - s - S - 0% 0%
STATE DISCRETIONARY HEALTH INSURANCE $ (296,849.00) $ - $ - $ (296,849.00) 0% 0%
TRANSPORTATION SUPPORT s (123,000.00) $ - $ - $ (123,000.00) 0% 0%
STATE DISCRETIONARY INSURANCE s - S - $ - S - 0% 0%
STATE BENEFIT ALLOCATION s (196,718.00) $ - s - $ (196,718.00) 0% 0%
OTHER STATE SUPPORT SPECIAL DIST 5 (202,042.00) $ - $ (6,059.60) $ (195,982.40) 0% 3%
STATE LITERACY/MASTERY BASED EDUCATION S (72,000.00) $ - $ (80,579.00) $ 8,579.00 0% 112%
LOTTERY DISTRIBUTION S (23,226.00) $ - s (24,289.00) $ 1,063.00 0% 105%
OTHER STATE REVENUE S (7,828.00) $ - S - S (7,828.00) 0% 0%
ERATE FUNDING S (8,207.00) $ - $ - $ (8,207.00) 0% 0%
OTHER INDIRECT RESTRICTED FEDERAL S - $ - $ - S - 0% 0%
PROCEEDS FROM LOAN S - S - $ - S - 0% 0%
SALE OF CAPITAL ASSETS S - $ - $ - S - 0% 0%
TOTAL STATE REVENUE S (2,178,573.00) $ (312,130.45) $ (1,715,864.05) $ (462,708.95)  14% 79%
TRANSFER FROM OTHER FUNDS S - $ (2,436.48) $ (8,439.55) $ 8,439.55 0% 0%
TOTAL REVENUE S (2,436,073.00) $ (316,821.40) $ (1,743,192.76) $ (692,880.24)  13% 72%
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ACCT NAME BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
ELEMENTARY PROGRAM

SALARIES s 474,950.00 $ 42,344.87 S 274,432.34 S 200,517.66 9% 58%
BENEFITS s 161,722.00 $ 13,188.63 S 84,485.54 S 77,236.46 8% 52%
PURCHASED SERVICES/SUPPLIES s 85,692.00 $ 7,173.66 $ 55,908.10 $ 29,783.90 8% 65%
TOTAL ELEMENTARY SCHOOL PROGRAM s 722,364.00 $ 62,707.16 $ 414,825.98 S 307,538.02 9% 57%
SECONDARY PROGRAM

SALARIES s 317,737.00 $ 27,556.85 $ 176,287.73 S 141,449.27 9% 55%
BENEFITS s 125,823.00 $ 8,854.88 S 53,259.61 $ 72,563.39 7% 42%
PURCHASED SERVICES/SUPPLIES s 3,983.00 $ 239.99 $ 2,435.30 S 1,547.70 6% 61%
TOTAL SECONDARY PROGRAM s 447,543.00 S 36,651.72 S 231,982.64 S 215,560.36 8% 52%
SPECIAL EDUCATION PROGRAM

SALARIES s 89,149.00 $ 8,552.43 S 59,867.05 S 29,281.95 10% 67%
BENEFITS s 15,286.00 $ 2,415.14 S 10,662.42 S 4,623.58 16% 70%
PURCHASED SERVICES/SUPPLIES s 8,000.00 $ - s 1,907.54 S 6,092.46 0% 24%
TOTAL SPECIAL EDUCATION PROGRAM S 112,435.00 S 10,967.57 $ 72,437.01 S 39,997.99 10% 64%
INSTRUCTIONAL IMPROVEMENT

TOTAL INSTRUCTIONAL IMPROVEMENT s 25,625.00 $ 475.00 S 23,197.20 $ 2,427.80 2% 91%
BOARD OF DIRECTORS

TOTAL BOARD OF DIRECTORS s 34,650.00 S 14,211.32 $ 30,503.24 S 4,146.76 2% 88%
DISTRICT ADMINISTRATION

SALARIES s 195,023.00 S 12,811.27 $ 123,813.45 S 71,209.55 7% 63%
BENEFITS s 44,784.00 S 3,169.45 S 28,560.15 S 16,223.85 7% 64%
PURCHASED SERVICES/SUPPLIES s 17,280.00 $ 506.93 $ 17,038.75 S 241.25 3% 99%
TOTAL DISTRICT ADMINISTRATION s 257,087.00 $ 16,487.65 S 169,412.35 S 87,674.65 6% 66%
BUILDING CARE

TOTAL BUILDING-CARE / CUSTODIAL s 529,068.00 $ 43,586.09 $ 379,849.39 S 149,218.61 8% 72%
MAINTENANCE

TOTAL MAINTENANCE / GROUNDS s 30,000.00 $ 262.47 S 20,990.93 S 9,009.07 1% 70%
TRANSPORTATION

TOTAL TRANSPORTATION s 168,000.00 $ - s 60,664.56 S 107,335.44 0% 36%
OTHER SERVICES

TOTAL OTHER SERVICES s 30,000.00 $ 2,299.16 $ 14,563.16 S 15,436.84 8% 49%
TOTAL EXPENDITURES S 2,356,772.00 S 187,648.14 S 1,418,426.46 S 938,345.54 8% 60%
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