I. [bookmark: _Hlk523300613]CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Zobell)
a. Director Fleming ____			d. Director Hopping ___
b. Director Peterson ____			e. Director Zobell ___
c. Director Jensen ____			Quorum Y/N			
III. READING OF MISSION (Zobell)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda, Prior Meeting Minutes (20230404, 20230411), and Approval of Presented Bill Payments (beyond current budget)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Public Comment (G2)
VI. EXECUTIVE SESSION
a. Action Item: (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student; c) To acquire an interest in real property not owned by a public agency; 
i. Enter Executive Session Roll call vote: F: __ P: __ J: __ H: __ Z: __ Time: ______
ii. Exit Executive Session Time: _________
1. Action Item: Hubbard Road Settlement
2. Action Item: 2023-2024 Tech Lane Negotiations/Lease
3. Action Item: 2023-2024 Executive Director Contract
4. Action Item: 2023-2024 Business Manager Offer
VII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (March 2023) (G3O1)
ii. Action Item: 2023-2024 Insurance Contract (G3O1)
iii. Action Item: 2022-2023 Utility Reimbursements to landlord
iv. Action Item: 2023-2024 iStation Math Assessment contract
v. Action Item: 2023-2024 iStation Reading Assessment contract
vi. Action Item: 2023-2024 Busing
vii. Action Item: 2023-2024 IT Service Contract
viii. Action Item: 2023-2024 Health Insurance Options (Dental, FSA, Supp Life, Vision)
ix. Action Item: 2022-2023 Graduation Budget (adjustments)
VIII. NEW ACTION
a. Action Item: Simbli System inclusion in 2023-2024 budget
b. Action Item: 2023-2024 Board Seats
c. 2023-2024 Board Officer Nominations
i. Action Item: Chairman
ii. Action Item: Vice-chairman
iii. Action Item: Treasurer
iv. Action Item: Secretary
IX. CONTINUED ACTION
a. Action Item: 2nd Read Resolution 2022-21 Nutrition Policy 2310
X. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
i. Department of Health & Welfare Grant Update
ii. Quarterly Budget Review
iii. Quarterly SBA Review
b. EXECUTIVE DIRECTOR
i. 2023-2024 Lottery Update
ii. Action Item: 2023-2024 Staff Contracts
1. T Deidrick- Secondary Math Teacher
2. S Braun- Special Education Teacher/Coordinator
3. B Porchia- K-12 Art Teacher
4. J Stachowski- Secondary Science Teacher
5. J Fisher- K-8 Agriculture/Technology Teacher
6. J Robinson- Elementary Social Studies/Instructional Coach
7. M Rick- Kindergarten Teacher 
iii. Action Item: Legal Counsel for Facility Bond/Loan
XI. FUTURE TOPICS (no action/no discussion to occur this meeting)
a. Resolutions 2022-09, 2022-10, 2022-11, 2022-12, 2022-13, 2022-14, Winter 2023 Update
XII. ADJOURN
a. Time __________
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Agenda for May 2, 2023, 6:30PM
Regular Meeting of Project Impact STEM Academy Board of Directors
1422 S. Tech Lane – Board Rm 2nd Floor


Full meeting materials available by request (bpeterson@pistem.org)

[image: ]
[image: Table

Description automatically generated]
image2.png
MARCH 2023 CONSOLIDATED REVENUE & EXPENSES

PISTEM ACADEMY

ACCT NAME BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD%  YTD%
GENERAL FUND

BEGINNING BALANCE s (230,000.00) $ - s - S (230,000.00) 0% 0%
EARNINGS ON INVESTMENTS $ - s - B - $ - 0% 0%
LUNCH PROGRAM s - s (2,169.70) $ (14,095.72) $ 14,095.72 0% 0%
ASB REVENUE s - s - B (704.93) $ 704.93 0% 0%
FFA REVENUE s - s - B (52.00) $ 52.00 0% 0%
ROBOTICS REVENUE s - s (354.00) $ (354.00) $ 354.00 0% 0%
OMSI REVENUE s - s - s - s - 0% 0%
BUSINESS PROFESSIONALS OF AMERICA $ - s - B - $ - 0% 0%
SCHOOL FEES s - s - s - $ - 0% 0%
ART GRANT s - s - S - $ - 0% 0%
oms! s - s - s - s - 0% 0%
FULL DAY KINDERGARTEN PROGRAM $ - $ - B - $ - 0% 0%
SCIENCE GRANT s - s - B - $ - 0% 0%
LOCAL GRANT REVENUE s - s - S - $ - 0% 0%
LEGO LEAGUE GRANTS s - s - S - s - 0% 0%
YEARBOOK INCOME $ (1,500.00) $ (1,500.00) $ (1,500.00) $ - 100% 100%
DONATIONS s (3,500.00) $ - s (320.00) $ (3,180.00) 0% 9%
OTHER LOCAL REVENUE $ (4,500.00) $ (987.12) S (6,850.72) $ 2,350.72 22% 152%
OTHER FUNDS s - $ - B - $ - 0% 0%
ICCU SAVINGS BANK ACCOUNT s - s (5.93) $ (28.54) $ 28.54 0% 0%
TOTAL LOCAL REVENUE $ (239,500.00) $ (5,016.75) $ (23,905.91) $ (215,594.09) 2% 10%
STATE APPORTIONMENT / DISCRETIONARY FU $ (1,248,703.00) $ - H (1,604,936.45) $ 356,233.45 0% 129%
STATE SALARY APPORTIONMENT $ - s - B - $ - 0% 0%
STATE DISCRETIONARY HEALTH INSURANCE ~ $ (296,849.00) $ - s - s (296,849.00) 0% 0%
TRANSPORTATION SUPPORT $ (123,000.00) $ - S - $ (123,000.00) 0% 0%
STATE DISCRETIONARY INSURANCE $ - s - s - $ - 0% 0%
STATE BENEFIT ALLOCATION $ (196,718.00) $ - s - s (196,718.00) 0% 0%
OTHER STATE SUPPORT SPECIAL DIST s (202,042.00) $ (34,284.70) $ (40,344.30) $ (161,697.70)  17% 20%
STATE LITERACY/MASTERY BASED EDUCATION $ (72,000.00) $ - s (80,579.00) $ 8,579.00 0% 112%
LOTTERY DISTRIBUTION $ (23,226.00) $ - 5 (24,289.00) $ 1,063.00 0% 105%
OTHER STATE REVENUE $ (7,828.00) $ - s - s (7,828.00) 0% 0%
ERATE FUNDING s (8,207.00) $ - s - s (8,207.00) 0% 0%
OTHER INDIRECT RESTRICTED FEDERAL $ - s - S - $ - 0% 0%
PROCEEDS FROM LOAN s - s - S - s - 0% 0%
SALE OF CAPITAL ASSETS $ - s - B - $ - 0% 0%
TOTAL STATE REVENUE $ (2,178,573.00) $ (34,284.70) $ (1,750,148.75) $ (428,424.25) 2% 80%
TRANSFER FROM OTHER FUNDS $ - s - s (8,439.55) $ 8,439.55 0% 0%
TOTAL REVENUE S (2,418,073.00) $ (39,301.45) S (1,782,494.21) $ (635,578.79) 2% 74%
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ACCT NAME BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
ELEMENTARY PROGRAM

SALARIES S 474,950.00 $ 40,214.60 $ 314,646.94 S 160,303.06 8% 66%
BENEFITS $ 161,722.00 $ 12,458.48 S 96,944.02 S 64,777.98 8% 60%
PURCHASED SERVICES/SUPPLIES s 85,692.00 $ 3,690.54 S 58,620.64 $ 27,071.36 4% 68%
TOTAL ELEMENTARY SCHOOL PROGRAM S 722,364.00 S 56,363.62 $ 470,211.60 $ 252,152.40 8% 65%
SECONDARY PROGRAM

SALARIES s 317,737.00 $ 26,956.81 $ 203,244.54 S 114,492.46 8% 64%
BENEFITS S 125,823.00 $ 8,507.93 $ 61,767.54 S 64,055.46 7% 49%
PURCHASED SERVICES/SUPPLIES S 3,983.00 $ 200.00 $ 2,635.30 $ 1,347.70 5% 66%
TOTAL SECONDARY PROGRAM $ 447,543.00 $ 35,664.74 S 267,647.38 $ 179,895.62 8% 60%
SPECIAL EDUCATION PROGRAM

SALARIES S 89,149.00 $ 840.25 S 60,707.30 $ 28,441.70 1% 68%
BENEFITS S 15,286.00 $ 2,256.42 $ 12,918.84 $ 2,367.16 15% 85%
PURCHASED SERVICES/SUPPLIES s 8,000.00 $ 2,032.62 $ 3,940.16 S 4,059.84 25% 49%
TOTAL SPECIAL EDUCATION PROGRAM $ 112,435.00 $ 5,129.29 $ 77,566.30 $ 34,868.70 5% 69%
INSTRUCTIONAL IMPROVEMENT

TOTAL INSTRUCTIONAL IMPROVEMENT $ 25,625.00 $ - s 23,197.20 $ 2,427.80 0% 91%
BOARD OF DIRECTORS

TOTAL BOARD OF DIRECTORS s 34,650.00 $ 264.00 $ 30,767.24 S 3,882.76 1% 89%
DISTRICT ADMINISTRATION

SALARIES $ 195,023.00 $ 15,967.96 S 139,781.41 $ 55,241.59 8% 72%
BENEFITS S 44,784.00 S 361865 $ 32,178.80 $ 12,605.20 8% 72%
PURCHASED SERVICES/SUPPLIES S 17,280.00 $ 531.19 $ 17,569.94 $ (289.94) 3% 102%
TOTAL DISTRICT ADMINISTRATION $ 257,087.00 $ 20,117.80 $ 189,530.15 $ 67,556.85 8% 74%
BUILDING CARE

TOTAL BUILDING-CARE / CUSTODIAL $ 529,068.00 $ 80,216.80 $ 460,066.19 $ 69,001.81 15% 87%
MAINTENANCE

TOTAL MAINTENANCE / GROUNDS s 30,000.00 $ 2,280.81 S 2327174 S 6,728.26 8% 78%
TRANSPORTATION

TOTAL TRANSPORTATION $ 168,000.00 $ 26,112.76 $ 86,777.32 S 81,222.68 16% 52%
OTHER SERVICES

TOTAL OTHER SERVICES S 30,000.00 $ 2,769.30 S 17,332.46 S 12,667.54 9% 58%
TOTAL EXPENDITURES S 2,356,772.00 _$ 228919.12 S 1,646,367.58 S 710,404.42 10% 70%
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