[bookmark: _Hlk523300613]Agenda for
May 4, 2021
Regular Meeting of Project Impact STEM Academy Board of Directors
6:30 PM 2275 W Hubbard Road Kuna, ID 83634 Bldg. 3 (limited occupancy)
Zoom Link Meeting ID: 751 4470 1119 Passcode: B0qTqK

I. CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Jensen)
a. 
b. Director Fleming ____
c. Director Peterson ____
d. Director Jensen ____
e. Director White ____
f. vacant ____
Quorum Y/N
III. 
IV. READING OF MISSION or CHARTER DESIGN ELEMENTS (Jensen)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
b. Design Elements:
i. STEM will be developed as a school-wide culture through a focus on inquiry, problem solving, and flexible scheduling.
ii. Curriculum will be mastery-based and personalized.
iii. Curriculum will be integrated across subjects through use of project-based learning strategies as well as reading and writing projects.
iv. Expanded assessment methodologies will be used school-wide, including portfolios, presentations, and rubrics that focus on critical thinking, communication, collaboration, and creativity.
V. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20210406, 20210422)
VI. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. PPP Comments
b. School Showcase
c. Outreach Update
VII. OFFICER REPORTS/INFORMATION
a. Chairman Report
i. Adding agenda topics for meetings
b. Vice-Chairman Report
c. Treasurer Report
d. Secretary Report
VIII. COMMITTEE REPORTS/INFORMATION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (March 2021)
ii. Action Item: Access Living Contract (new/additional)
iii. Action Item: Health Benefit Renewal
iv. Action Item: Health Benefit Additions (Life/Vision)
v. Action Item: PowerSchool Renewal Contract
vi. Action Item: Adjusted ESSR II funding (accept, and planned spending)
vii. 2020-2021 Budget Revision & 2021-2022 Budget Hearing – timeline
b. (Admin) Community Advisory Committee
IX. DISCUSSION/INFORMATION/ACTION
a. 2021-2022 Preparation Updates
i. 2021-2022 Graduation Policy Reviews (completed)
ii. E-Rate (completed)
iii. Lunch Program
iv. Board Member Recruitment
v. 2021-2022 HS discussion – plan for increased resources
vi. Status of Contract Renewals and/or Requests for bids
vii. Bylaw Review (completed)
b. Action Item: 1st Read – Preferences and Cap correction
c. Annual Meeting – June 1, 2021
i. Vote on Board positions – Renewal of Director Peterson and Director Fleming
ii. Vote on Officer nominees – Nominations to be made (Chair, Vice-Chair, Treasurer, Secretary)
iii. Meeting Schedule for 2021-2022
X. ADMINISTRATION REPORT/INFORMATION/ACTION
a. Academics
b. Facilities
c. Programs/Accreditation
i. Action Item: 2021-2022 Calendar revision
ii. Action Item: 2021-2022 Graduation
d. Staffing/Contracts
i. Action Item: Adjusted PDs (Dean of Students, CTE/Network)
ii. Possible action post executive session for any staff hiring/contract renewals
XI. EXECUTIVE SESSION
a. Action Item: Under Idaho State Code 74-206 (a) To consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. This paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing needs in general; (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student.
XII. ACTION ITEM LIST
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes
b. Action Item: Financial Reports Approval
c. Action Item: Access Living Contract (new/additional)
d. Action Item: Health Benefit Renewal
e. Action Item: Health Benefit Additions (Life/Vision)
f. Action Item: PowerSchool Renewal Contract
g. Action Item: Adjusted ESSR II funding
h. Action Item: 1st Read of Res 2021-03
i. Action Item: 2021-2022 Calendar revision
j. Action Item: 2021-2022 Graduation
k. Action Item: Adjusted PDs
l. Action Item: Executive Session
m. Action Item(s): Post Executive Session
i. Staffing Hires
ii. 2021-2022 Contract Renewals
iii. Evaluations (Dr. Hettinger, A. Weber)
XIII. ADJOURN
a. Time __________


* ADDITIONAL DETAILS 
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BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD%
ELEMENTARY PROGRAM
ELEMENTARY PROGRAM SALARIES S 340,898.00 $ 31,509.71 $ 273,947.94 $ 66,950.06 9%
ELEMENTARY PROGRAM INSURANCE S 125,511.00 $ 10,460.77 S 90,435.69 $ 35,075.31 8%
ELEMENTARY PROGRAM PURCHASED SERVICES/SUPPLIES S 20,219.00 $ 719.15 S 40,035.42 $ (19,816.42) 4%
**TOTAL ELEMENTARY SCHOOL PROGRAM S 486,628.00 $ 42,689.63 $ 404,419.05 $ 82,208.95 9%
SECONDARY PROGRAM
SECONDARY PROGRAM SALARIES S 203,644.00 $ 8,872.39 $ 154,621.39 $ 49,022.61 4%
SECONDARY PROGRAM INSURANCE S 58,698.00 $ 5,433.14 $ 49,606.38 S 9,091.62 9%
SECONDARY PROGRAM PURCHASED SERVICES/SUPPLIES S 11,730.00 $ 398.71 S 3,409.95 $ 8,320.05 3%
**TOTAL SECONDARY PROGRAM S 274,072.00 $ 14,704.24 $ 207,637.72 $ 66,434.28 5%
SPECIAL EDUCATION PROGRAM
SPECIAL EDUCATION PROGRAM SALARIES S 69,795.00 $ 4,941.16 S 45,249.96 $ 24,545.04 7%
SPECIAL EDUCATION PROGRAM INSURANCE S 26,440.00 $ 1,294.78 $ 10,550.19 $ 15,889.81 5%
SPECIAL EDUCATION PROGRAM PS/SUPPLIES S 13,573.00 $ 3,604.59 $ 14,626.24 $ (1,053.24) 27%
**TOTAL SPECIAL EDUCATION PROGRAM S 109,808.00 $ 9,840.53 $ 70,426.39 $ 39,381.61 9%
INSTRUCTIONAL IMPROVEMENT
**TOTAL INSTRUCTIONAL IMPROVEMENT S 10,000.00 $ 4,748.72 S 26,332.13 $ (16,332.13) 47%
BOARD OF DIRECTORS
**TOTAL BOARD OF DIRECTORS S 27,200.00 $ - S 12,609.00 $ 14,591.00 0%
DISTRICT ADMINISTRATION
DISTRICT ADMINISTRATION SALARIES S 210,910.00 $ 17,700.74 $ 158,541.38 $ 52,368.62 8%
DISTRICT ADMINISTRATION INSURANCE S 55,421.00 $ 4,139.03 S 37,072.69 $ 18,348.31 7%
DISTRICT ADMINISTRATION PS/SUPPLIES S 39,545.00 $ (81.67) $ 17,076.31 $ 22,468.69 0%
**TOTAL DISTRICT ADMINISTRATION S 305,876.00 $ 21,758.10 $ 212,690.38 $ 93,185.62 7%
BUILDING CARE
**TOTAL BUILDING-CARE / CUSTODIAL S 482,058.00 $ 42,315.25 $ 373,087.28 $ 108,970.72 9%
MAINTENANCE
**TOTAL MAINTENANCE / GROUNDS S 9,000.00 $ 2,085.00 $ 12,696.44 S (3,696.44) 23%
TRANSPORTATION
***TOTAL TRANSPORTATION S 158,000.00 $ 14,045.85 S 72,445.14 $ 85,554.86 9%
OTHER SERVICES
** TOTAL OTHER SERVICES S 38,000.00 $ 1,017.00 $ 4,486.80 $ 33,513.20 3%
****TOTAL EXPENDITURES S 1,900,642.00 $ 153,204.32 $ 1,396,830.33 $ 503,811.67 8%

*LEGO LEAGUE/CAOLINA SUPPLIES. WILL ADJUST IN AMENDED BUDGET

**CONTRACTED SERVICES. WILL BE APPROPRIATED TO MEDICARE AND FEDERAL SPECIAL ED PROGRAM
***  EADERSHIP PAYMENTS PAID IN CURRENT FISCAL YEAR

****FLOOR WAXING, LOCK CHANGES, FIRE ALARM TESTING. WILL ADJUST IN AMENDED BUDGET




