I. [bookmark: _Hlk523300613]CALL MEETING TO ORDER
a. Time _6:30PM__
II. ROLL CALL (Peterson)
a. Director Fleming __y__			d. Director White _n__
b. Director Peterson __y__			e. Director Hopping _y__
c. Director Jensen __y__			Quorum Y
III. READING OF MISSION or CHARTER DESIGN ELEMENTS (Peterson)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20220503, 20220506, 20220510, 20220512, and 20220526)
i. M: Peterson Consent Agenda S: Hopping – 4 aye/ 1 absent - passed
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. Outreach Update – no updates
b. PTA Update – no updates
c. Public Comment – no comments
VI. OFFICER REPORTS/INFORMATION/ACTION
a. Chairman Report
i. Board Seat renewals – thank you for your continued support!
1. Director Jensen – 2022-2024
2. Director White – 2022-2024
3. Director Hopping – 2022-2024
ii. PCSC Commission Meeting 6/9 at 9:00AM JR Williams Building, West Conference Room; 700 W. State Street; Boise, ID   83702
iii. Action Item: SY23 Regular Board Meeting Calendar
1. M: Peterson Approve SY23 Board Calendar S: Hopping – 4 aye/ 1 absent - passed
iv. Process Improvements
1. Meetings: Requested Items – 11 days prior (Friday)
2. Meetings: Draft Agenda Presented – 10 days prior (Saturday)
3. Meetings: Agenda/Materials – 7 days prior (Tuesday)
4. Membership: Review/Revise Onboarding – Director Hopping
5. Strategic Plan: Artifact development 
b. Vice-Chairman Report
c. Treasurer Report
d. Secretary Report
i. Board Member applications
1. Seat Vacancy Notice 7/2021-6/2023
ii. 2022-2023 Officer Positions/Nominations:
1. Action Item: Chairman: Director Fleming
a. M: Peterson Chairman Fleming S: Jensen – 4 aye/ 1 absent - passed
2. Action Item: Vice-Chairman: Director Jensen
a. M: Peterson Vice-Chair Jensen S: Hopping – 4 aye/ 1 absent - passed
3. Action Item: Treasurer: Director Hopping
a. M: Peterson Treasurer Hopping S: Jensen – 4 aye/ 1 absent - passed
4. Action Item: Secretary: Director Peterson
a. M: Hopping Secretary Peterson S: Jensen – 4 aye/ 1 absent - passed
VII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (April 2022)
1. M: Peterson Approve April 22 Report S: Hopping – 4 aye/ 1 absent - passed
ii. Action Item: Adjust ICCU Admin Credit Card from secured to unsecured card
1. M: Hopping Approve adjustment to CC - Dr. Hettinger’s S: Peterson – 4 aye/ 1 absent - passed
iii. Action Item: 2022-2023 Moreton Insurance Renewal
1. M: Peterson Approve Renewal S: Hopping – 4 aye/ 1 absent - passed
iv. Action Item: Transition from MySchoolBucks to Idaho Payport
1. M: Peterson Approve payment portal transition S: Hopping – 4 aye/ 1 absent - passed
b. (Admin) Building Committee
VIII. PUBLIC HEARING
a. Action Item: 2nd Review: Project Impact STEM Academy Strategic Plan
i. Upcoming (August): Assign artifacts/measurables
ii. M: Hopping Approve Pi STEM Strategic Plan S: Peterson – 4 aye/ 1 absent - passed
b. Budget Hearing: Board of Trustees of the Project Impact STEM Academy Charter School #513 NOTICE IS HEREBY GIVEN, that at the Annual board of trustees meeting of the Project Impact STEM Academy Charter School #513, Ada County, Idaho will be held on the 7th day of June 2022, at which meeting there shall be a public hearing on a maintenance and operation budget for the 2022-2023 school year and amended budget for the 2021-2022 school year. The following presented tentative budgets are available for public inspection, a copy is available upon request, and will remain available until the meeting and hearing, as provided by law. This meeting and budget hearing is called pursuant to Idaho Code 33-801.
i. Action Item: Adopt amended 2021-2022 Budget
1. M: Peterson Approve Amended Budget with noted changes S: Hopping – 4 aye/ 1 absent – passed (Noted changes below)
ii. Action Item: Adopt 2022-2023 Budget
1. M: Hopping Approve SY23 Budget with noted changes S: Peterson – 4 aye/ 1 absent – passed (Noted changes below)
IX. DISCUSSION/INFORMATION/ACTION
a. Action Item: Policy 8330C Category Review 
i. M: Peterson No change S: Hopping – 4 aye/ 1 absent - passed
b. Action Item: 2nd Read Resolution 2022-04 – multiple corrections “Director of”
i. M: Peterson Adopt Resolution 2022-04 S: Hopping – 4 aye/ 1 absent - passed
c. Action Item: Open search for Project Manager (2022 Summer Relocation)
i. M: Hopping Open search for PM S: Jensen – 4 aye/ 1 absent - passed
X. CONTINUED REPORTS/INFORMATION
XI. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
b. EXECUTIVE DIRECTOR
i. SDE/PCSC Updates (Legislation, Reporting, Upcoming Notes)
1. Action Item: SY23 Calendar Adjustment – Spring break change
a. M: Peterson Adopt Spring break adjustment S: Hopping – 4 aye/ 1 absent - passed
ii. Student/Patron Updates (Enrollment, Programs, Engagement Activities)
iii. Staffing Updates (Positions, Training)
iv. Facility Updates (Improvements, Issues)
XII. ACTION AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes
b. Action Item: SY23 Regular Board Meeting Calendar
c. Action Item: Chairman: Director Fleming 22-23
d. Action Item: Vice-Chairman: Director Jensen 22-23
e. Action Item: Treasurer: Director Hopping 22-23
f. Action Item: Secretary: Director Peterson 22-23
g. Action Item: Financial Reports Approval (April 2022)
h. Action Item: Adjust ICCU Admin Credit Card from secured to unsecured card
i. Action Item: 2022-2023 Moreton Insurance Renewal
j. Action Item: Transition from MySchoolBucks to Idaho Payport
k. Action Item: 2nd Read Pi STEM Strategic Plan
l. Action Item: Adopt amended 2021-2022 Budget
m. Action Item: Adopt 2022-2023 Budget
n. Action Item: Policy 8330C Category Review
o. Action Item: 2nd Read/Adopt Resolution 2022-04
p. Action Item: Open search for Project Manager
q. Action Item: SY23 Calendar Adjustment – Spring break change
XIII. ADJOURN
a. Time 8:00PM_
i. M: Peterson Adjourn S: Hopping – 4 aye/ 1 absent - passed
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Noted SY22 Proposed Amendment Changes:

SECONDARY STUDENT ACTIVITIES Was 0, Is 1050
SALARIES- EXCEPTIONAL CHILD Was 47918, Is 44700
PERSI- EXCEPTIONAL CHILD Was 7661, Is 7277
FICA/MED EXCEPTIONAL CHILD Was 4909, Is 4663
SUPPLIES- EXCEPTIONAL CHILD Was 1000, Is 4740
MEDICAID MATCH MAINTENANCE OF EFFORT Was 3269, Is 2803
LEADERSHIP PREMIUM Was 14669, Is 19600
TRANSPORTATION-CONTRACTED Was 91000, Is 171000
RESERVE FOR DEFICIT Was 203090, Is 119774
REVENUE – TECHNOLOGY Was 41951, Is 42938
PURCHASED SERVICES – TECHNOLOGY Was 16374, Is 17361
SALARIES TITLE I Was 39533, Is 38257
BENEFITS TITLE I Was 0, Is 1276

Noted SY23 Proposed Budget Changes:

BEGINNING BALANCE Was 280000, Is 230000
ERATE FUNDING Was 0, Is 7828
ADMINISTRATOR SALARY Was 104523, Is 93714
ADMIN SUPPORT Was 102709, Is 101309
ADMIN/ADMIN SUPPORT PERSI Was 25593, Is 23484
ADMIN – FICA Was 16849, Is 15497
WORKERS COMPENSATION Was 9750, Is 10575
PROPERTY/LIABILITY INSURANCE Was 12000, Is 12860
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SUMMARY STATEMENT 2022 - 2023 SCHOOL BUDGET

ALL FUNDS
School District Project Impact STEM Academy #513
GENERAL M & O FUND ALL OTHER FUNDS
PROPOSED PROPOSED Proposed PROPOSED Proposed Proposed
BUDGET AMENDED Budget BUDGET AMENDED Budget
REVENUES 2021-22 2021-2022 2022-2023 2021-22 2021-2022 2022-2023
Beginning Balances (250,000.00)| $  (242,885.00)| $  (280,000.00)| $ - $  (83,323.00)( $ (12,871.00)|
Local Tax Revenue (101,960.00) $

Other Local
County Revenue

State Revenue $ (1,827,580.00)| $ (1,951,468.00)| $ (2,170,230.00)f $ (46,573.00)| $ _ (50,316.00)| § (50,007.00)
Federal Revenue $ _(8207.00)$ (6,155.00)| $  (8,207.00)| $(143,265.00)| $ (616,463.00)| $ (396,778.00)
Other Sources

Totals $ (2,187,747.00)| $ (2,234,642.00)| $ (2,485,937.00)| $(189,838.00)| $ (750,102.00)| $ (459,656.00)

Prior Year Proposed Proposed Prior Year Proposed Proposed

Actual AMENDED Budget Actual AMENDED Budget

EXPENDITURES 2019-2020 2021-2022 2021-2022 2019-2020 2021-2022 2022-2023
Salaries $1025460.00 | $ 99729300 |$ 1, 00, $..247,654.00 | $ 176,659.00 |
Benefits 313,755.00 351,075.00 $ 58,942.00 | $ 32,652.00

Purchased Services
Supplies & Materials
Capital Outlay

Debt Retirement
Insurance & Judgments
Transfers (net)
Contingency Reserve
Unappropriated Balances

$

21,440.00

$ 33,930.00

$  133,596.00

Totals

$ 2,187,747.00

$ 2,234,642.00

$ 2,485,937.00

$ 189,838.00

$ 750,102.00

$ 459,656.00

A copy of the School District Budget is available for public inspection at the District's Administrative or Clerk's Office.





image2.png
APRIL 2022 CONSOLIDATED EXPENSES

PiISTEM ACADEMY
BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%

ELEMENTARY PROGRAM

SALARIES $ 426,814.51 S 31,358.92 $ 318,971.43 $ 107,843.08 7% 75%
BENEFITS $ 136,895.23 S 10,660.62 S 92,186.64 $ 44,708.59 8% 67%
PURCHASED SERVICES/SUPPLIES* s 41,400.00 $ 4,184.42 S 48,473.32 S (7,073.32) 10% 117%
TOTAL ELEMENTARY SCHOOL PROGRAM $ 605,109.74 $ 46,203.96 $ 459,631.39 $ 145,478.35 8% 76%
SECONDARY PROGRAM

SALARIES $ 356,362.26 S 21,425.47 $ 229,431.20 $ 126,931.06 6% 64%
BENEFITS $ 112,965.91 $ 7,611.88 S 70,624.13 S 42,341.78 7% 63%
PURCHASED SERVICES/SUPPLIES s - s (106.11) $ 3,315.56 $ (3,315.56) - -
TOTAL SECONDARY PROGRAM $ 469,328.17 $ 28,931.24 $ 303,370.89 $ 165,957.28 6% 65%
SPECIAL EDUCATION PROGRAM

SALARIES s 64,120.87 $ 4,963.48 S 53,776.53 $ 10,344.34 8% 84%
BENEFITS s 24,496.60 $ 2,220.85 $ 18,002.20 $ 6,494.40 2% 73%
PURCHASED SERVICES/SUPPLIES** s 17,951.00 $ (0.19) $ 21,349.49 $ (3,398.49) 0% 119%
TOTAL SPECIAL EDUCATION PROGRAM $ 106,568.47 S 7,184.14 S 93,128.22 $ 13,440.25 7% 87%
INSTRUCTIONAL IMPROVEMENT

TOTAL INSTRUCTIONAL IMPROVEMENT s 27,669.00 $ 17,852.00 $ 24,381.95 $ 3,287.05 65% 88%
BOARD OF DIRECTORS

TOTAL BOARD OF DIRECTORS*** s 27,000.00 $ 436.88 S 28,905.74 $ (1,905.74) 2% 107%
DISTRICT ADMINISTRATION

SALARIES $ 178,162.10 $ 14,348.00 $ 143,547.75 S 34,614.35 8% 81%
BENEFITS s 39,397.52 S 3,151.66 $ 32,242.98 $ 7,154.54 8% 82%
PURCHASED SERVICES/SUPPLIES s 21,720.00 $ 1,647.38 $ 10,102.33 S 11,617.67 8% 47%
TOTAL DISTRICT ADMINISTRATION $ 239,279.62 $ 19,147.04 $ 185,893.06 $ 53,386.56 8% 78%
BUILDING CARE

TOTAL BUILDING-CARE / CUSTODIAL $ 496,983.00 $ 40,729.89 $ 326,370.41 $ 170,612.59 8% 66%
MAINTENANCE

TOTAL MAINTENANCE / GROUNDS s 20,364.00 $ a14.07 $ 15,270.90 $ 5,093.10 2% 75%
TRANSPORTATION

TOTAL TRANSPORTATION $ 155,000.00 $ 18,684.47 $ 123,523.35 $ 31,476.65 12% 80%
OTHER SERVICES

TOTAL OTHER SERVICES s 40,445.00 $ 2,299.32 S 16,389.72 S 24,055.28 6% 41%

TOTAL EXPENDITURES S$ 2,187,747.00 S 181,883.01 S$ 1,576,865.63 S 610,881.37 8% 72%
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