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I. CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Jensen)
a. Director Fleming ____			d. Director White ___
b. Director Peterson ____			e. Director Hopping ___
c. Director Jensen ____			Quorum Y/N
III. READING OF MISSION or CHARTER DESIGN ELEMENTS (Jensen)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20220607, and 20220616)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. PTA Update
b. Public Comment
VI. OFFICER REPORTS/INFORMATION/ACTION
a. Chairman Report
i. ISBA Survey 2022-2023 (G2O1)
ii. Strategic Plan Artifacts (ALL)
iii. Meeting Process Improvements (G2)
b. Vice-Chairman Report
c. Treasurer Report
i. Onboarding Process Improvements (G2)
d. Secretary Report
i. Board Member applications
1. Action Item: Seat Vacancy Application – C. Zobell – 8/2022-6/2023
VII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (May 2022) (G3O1)
b. (Admin) Building Committee Update (G3O2)
VIII. DISCUSSION/INFORMATION/ACTION
a. Action Item: Policy 8330C Category Review (G3O2)
IX. CONTINUED REPORTS/INFORMATION
a. Tech Lane Project Update – Antonio Olivo (G3O2)
X. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
b. EXECUTIVE DIRECTOR
i. G4: Pi STEM will continue to recruit, hire, develop, and retain professional, engaged, and effective team members in all areas and provide them with high-quality professional development and resources.
1. Action Item: C. Lenier – Ag-Tech (G4O1)
2. Action Item: K. Hampton – SPED Para (G4O1)
3. Action Item: V. Taylor – PE (G4O1)
XI. EXECUTIVE SESSION
a. Action Item: (a) To consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. This paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing needs in general; (c) To acquire an interest in real property not owned by a public agency;
i. Action Item: Enter Executive Session F: __ P: __ J: __ W: __ H: __ Time: ______
1. Exit Executive Session Time: ______
b. Action Item: Mover Contract/Proposal
c. Action Item: Fencing (Tech Lane) Contract/Proposal
d. Action Item: 1422 S. Tech Lane Contract
XII. ADJOURN
a. Time __________
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MAY 2022 CONSOLIDATED EXPENSES

PiISTEM ACADEMY

BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
GENERAL FUND
ELEMENTARY PROGRAM
SALARIES S 446,471.00 S 36,152.39 S 355,123.82 S 91,347.18 8% 80%
BENEFITS S 126,076.00 S 14,608.20 S 106,794.84 S 19,281.16 12% 85%
PURCHASED SERVICES/SUPPLIES S 66,208.00 S 9,625.70 S 58,099.02 S 8,108.98 15% 88%
TOTAL ELEMENTARY SCHOOL PROGRAM S 638,755.00 S 60,386.29 S 520,017.68 $ 118,737.32 9% 81%
SECONDARY PROGRAM
SALARIES S 308,278.00 S 23,015.67 S 249,196.87 S 59,081.13 7% 81%
BENEFITS S 105,337.00 S 11,140.32 S 85,014.45 S 20,322.55 11% 81%
PURCHASED SERVICES/SUPPLIES S 5,817.00 S 2,924.47 S 6,240.03 S (423.03) 50% 107%
TOTAL SECONDARY PROGRAM S 419,432.00 S 37,080.46 S 340,451.35 S 78,980.65 9% 81%
SPECIAL EDUCATION PROGRAM
SALARIES S 60,948.00 S 1,065.05 S 54,841.58 S 6,106.42 2% 90%
BENEFITS S 19,540.00 S 551.42 S 18,553.62 S 986.38 3% 95%
PURCHASED SERVICES/SUPPLIES S 25,972.28 S 4,622.79 S 25,972.28 S - 18% 100%
TOTAL SPECIAL EDUCATION PROGRAM S 106,460.28 S 6,239.26 S 99,367.48 S 7,092.80 6% 93%
INSTRUCTIONAL IMPROVEMENT
TOTAL INSTRUCTIONAL IMPROVEMENT S 45,197.00 S 175.00 S 24,556.95 S 20,640.05 0% 54%
BOARD OF DIRECTORS
TOTAL BOARD OF DIRECTORS S 38,625.00 S 117.00 S 29,022.74 S 9,602.26 0% 75%
DISTRICT ADMINISTRATION
SALARIES S 178,345.00 S 12,591.90 S 156,139.65 S 22,205.35 7% 88%
BENEFITS S 39,473.00 S 2,712.12 S 34,955.10 S 4,517.90 7% 89%
PURCHASED SERVICES/SUPPLIES S 20,891.00 S 858.60 S 10,960.93 S 9,930.07 4% 52%
TOTAL DISTRICT ADMINISTRATION S 238,709.00 S 16,162.62 S 202,055.68 S 36,653.32 7% 85%
BUILDING CARE
TOTAL BUILDING-CARE / CUSTODIAL S 416,691.00 S 40,964.66 S 367,335.07 S 49,355.93 10% 88%
MAINTENANCE
TOTAL MAINTENANCE / GROUNDS S 23,000.00 S 812.66 S 16,083.56 S 6,916.44 4% 70%
TRANSPORTATION
TOTAL TRANSPORTATION S 171,000.00 S 22,153.65 S 145,677.00 S 25,323.00 13% 85%
OTHER SERVICES
TOTAL OTHER SERVICES S 136,773.72 S 4,520.66 S 20,910.38 $ 115,863.34 3% 15%
TOTAL EXPENDITURES S 2,234,643.00 S 188,612.26 S 1,765,477.89 S 469,165.11 8% 79%
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