I. [bookmark: _Hlk523300613]CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Hopping)
a. Director Fleming ____			d. Director White ___
b. Director Peterson ____			e. Director Hopping ___
c. Director Jensen ____			Quorum Y/N
III. READING OF MISSION or CHARTER DESIGN ELEMENTS (Hopping)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
b. Design Elements:
i. STEM will be developed as a school-wide culture through a focus on inquiry, problem solving, and flexible scheduling.
ii. Curriculum will be mastery-based and personalized.
iii. Curriculum will be integrated across subjects through use of project-based learning strategies as well as reading and writing projects.
iv. Expanded assessment methodologies will be used school-wide, including portfolios, presentations, and rubrics that focus on critical thinking, communication, collaboration, and creativity.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20220705, and 20220721)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. PTA Update
b. Public Comment
c. School Showcase
VI. OFFICER REPORTS/INFORMATION/ACTION
a. Chairman Report
i. Strategic Plan posted in Charter Book (G2O1)
ii. Asana updated for 22-23 evals (G4O1)
b. Vice-Chairman Report
i. Action Item: Board Committee Request (G2O2, G3O2)
c. Treasurer Report
i. Onboarding Process Improvements (G2)
d. Secretary Report
i. Board Member Oath: Director Zobell (8/2022-6/2023)
VII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (June 2022) (G3O1)
ii. Action Item: SY22-23 Safety Busing (G3)
iii. Action Item: SY22-23 Busing Routes (G3)
iv. Action Item: 2022-23 Ehmke Contract Renewal (G3)
b. (Admin) Building Committee (G3O2)
i. Action Item: Close Building Committee (G2O2)
VIII. CONTINUED ACTION/DISCUSSION
a. Action Item: Policy 8330C Category Review (G3O2)
b. Action Item: Strategic Plan Artifacts (ALL SECTIONS)
IX. CONTINUED REPORTS/INFORMATION
a. Tech Lane Project Update – Antonio Olivo (G3O2)
b. ISBA Survey 2022-2023 (G2O1)
X. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
b. EXECUTIVE DIRECTOR
i. Action Item: Administrative decisions, Tech Lane Lease (dates, Sec 8)
XI. ADJOURN
a. Time __________
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Agenda for August 2, 2022, 6:30PM
Regular Meeting of Project Impact STEM Academy Board of Directors
1422 S. Tech Lane – Conference Rm 2nd Floor
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JUNE 2022 CONSOLIDATED REVENUE & EXPENSES

PISTEM ACADEMY - FINALJUNE BANK BALANCE= $260,613.35, ESTIMATED DAYS CASH ON HAND=45.89%

BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
GENERAL FUND
BEGINNING BALANCE S (242,885.00) $ - S - S (242,885.00) 0% 0%
EARNINGS ON INVESTMENTS S - S - S - S - 0% 0%
LUNCH PROGRAM S (15,500.00) $ (420.52) S (21,975.96) $ 6,475.96 3% 142%
FIELD TRIPS S - S - S - S - 0% 0%
OMSI REVENUE S - S - S - S - 0% 0%
BUSINESS PROFESSIONALS OF AMERICA S - S - S - S - 0% 0%
SCHOOL FEES S - S - S - s - 0% 0%
ART GRANT S - S - S - s - 0% 0%
OMSI S - S - S - s - 0% 0%
FULL DAY KINDERGARTEN PROGRAM S (7,150.00) $ (50.00) $ (8,250.00) $ 1,100.00 1% 115%
SCIENCE GRANT S - S - S - s - 0% 0%
LOCAL GRANT REVENUE S - S - S - S - 0% 0%
LEGO LEAGUE GRANTS S (1,294.00) $ - S (1,307.00) $ 13.00 0% 101%
YEARBOOK INCOME S (1,400.00) $ (120.00) $ (1,880.00) $ 480.00 9% 134%
DONATIONS S (4,290.00) $ - S (5,140.00) $ 850.00 0% 120%
OTHER LOCAL REVENUE S (4,500.00) $ (512.95) $ (6,491.70) $ 1,991.70 11% 144%
OTHER FUNDS S - S - S - S - 0% 0%
ICCU SAVINGS BANK ACCOUNT S - S 10.63 $ (22,114.31) $ 22,114.31 0% 0%
**TOTAL LOCAL REVENUE S (277,019.00) $ (1,092.84) $ (67,158.97) $ (209,860.03) 0% 24%
STATE APPORTIONMENT / DISCRETIONARY FUNDING S (1,384,730.00) $ (4,058.51) $ (1,377,268.74) $ (7,461.26) 0% 99%
STATE SALARY APPORTIONMENT S - S - S - s - 0% 0%
STATE DISCRETIONARY HEALTH INSURANCE S - S - S - s - 0% 0%
TRANSPORTATION SUPPORT S (113,000.00) $ (94,284.00) $ (125,854.00) $ 12,854.00 83% 111%
STATE DISCRETIONARY INSURANCE S - S - S - S - 0% 0%
STATE BENEFIT ALLOCATION S (186,080.00) $ - S (189,272.41) $ 3,192.41 0% 102%
OTHER STATE SUPPORT SPECIAL DIST S (189,843.00) $ (55,606.69) $ (188,399.70) $ (1,443.30) 29% 99%
STATE LITERACY/MASTERY BASED EDUCATION S (56,040.00) $ (19,726.11) $ (56,040.00) $ - 35% 100%
LOTTERY DISTRIBUTION S (13,948.00) $ - S (13,948.00) $ - 0% 100%
OTHER STATE REVENUE S (7,828.00) S (10,183.44) $ (18,331.41) $ 10,503.41 130% 234%
ERATE FUNDING S (6,155.00) $ (683.90) $ (6,155.10) $ 0.10 11% 100%
OTHER INDIRECT RESTRICTED FEDERAL S - S - S - S - 0% 0%
PROCEEDS FROM LOAN S - S - S - S - 0% 0%
SALE OF CAPITAL ASSETS S - S - S - S - 0% 0%
**TOTAL STATE REVENUE S (1,957,624.00) $ (184,542.65) $ (1,975,269.36) $ 17,645.36 9% 101%
TRANSFER FROM OTHER FUNDS S - S - S - s - 0% 0%
**** TOTAL REVENUE S !2,234,643.00! S !185,635.49! S !2,042,428.33! S !192,214.67! 8% 91%
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