I. [bookmark: _Hlk523300613]CALL MEETING TO ORDER
a. Time ___________
II. ROLL CALL (Zobell)
a. Director Fleming ____			d. Director Hopping ___
b. Director Peterson ____			e. Director Zobell ___
c. Director Jensen ____			Quorum Y/N
d. Director White ____			
III. READING OF MISSION or CHARTER DESIGN ELEMENTS (Zobell)
a. Mission: Project Impact STEM Academy will provide an engaging, adaptive learning environment through the use of personalized learning plans, intentionally integrated curriculum, mastery-based progression, and authentic projects embedded in science, technology, engineering, and math. In this environment, students will gain confidence, practice failure until it is no longer intimidating, and become invested in the life-long pursuit of knowledge.
b. Design Elements:
i. STEM will be developed as a school-wide culture through a focus on inquiry, problem solving, and flexible scheduling.
ii. Curriculum will be mastery-based and personalized.
iii. Curriculum will be integrated across subjects through use of project-based learning strategies as well as reading and writing projects.
iv. Expanded assessment methodologies will be used school-wide, including portfolios, presentations, and rubrics that focus on critical thinking, communication, collaboration, and creativity.
IV. CONSENT AGENDA
a. Action Item: Adoption of the Agenda and Prior Meeting Minutes (20220802, and 20220816)
V. ANNOUNCEMENTS/PUBLIC DISCUSSION
a. PTA Update (G2)
b. Public Comment (G2)
c. School Showcase (G2O2) – staff/helper appreciation (card signing)
VI. OFFICER REPORTS/INFORMATION
a. Chairman Report
b. Vice-Chairman Report
c. Treasurer Report
i. Onboarding Process Improvements (G2)
ii. SY 21-22 Quest Audit Presentation (G3O1)
d. Secretary Report
VII. NEW ACTION/DISCUSSION
a. Action Item: 2022 ISBA Convention - Coeur d'Alene (G4O3)
b. Action Item: 2022-2023 Evaluation Dates (Initial, Mid, Final) (G4)
c. Action Item: Tenant Conditions of Terms Agreement (G3O2)
VIII. COMMITTEE REPORTS/INFORMATION/ACTION
a. (Admin) Finance Committee
i. Action Item: Financial Reports Approval (July 2022) (G3O1)
ii. Action Item: 2022-2023 Janitorial Contract (G3O1)
iii. Action Item: 2022-2023 Assetworks Risk Management/Go Solutions renewal (G3O1)
iv. Action Item: 2022-2023 Subway Lunch Contract (G3O1)
b. (Board) Facility Committee (G3O2)
i. Invitation to join sent out in DinoBytes (9/2/22)
IX. CONTINUED ACTION/DISCUSSION
a. Action Item: Policy 8330C Category Review (G3O2)
b. Action Item: Set Strategic Plan Artifacts (ALL SECTIONS)
c. Number of absent students without prior notification (G2O1)
X. CONTINUED REPORTS/INFORMATION
a. ISBA Survey 2022-2023 (G2O1)
XI. ADMINISTRATION REPORTS/INFORMATION/ACTION
a. BUSINESS MANAGER
b. EXECUTIVE DIRECTOR
i. G1: Pi STEM will expand instructional strategies and techniques that prepare students for the work environment, higher-level education, and citizenship, through self-directed learning.
1. Completed August PD with state mandated training for teachers and paraprofessionals.
2. CPI training for new staff.
ii. G2: Pi STEM will improve and increase intentional communication and involvement with stakeholders including the board, staff, families, students, and the community. 
1. Open House went well. Many parents were shocked to discover that the building was already set-up to be a school. Lots of happy families. 
2. Bus routes have been running well, parents would like the routes to run further south, but it hasn’t been a deal breaker yet. Buses are running at near capacity. Brown bus has adjusted routes to ensure that they are not over capacity. 
iii. G3: Pi STEM will be responsible and accountable for school resources while providing for inviting, safe, and adequate school facilities. 
1. Still looking for additional student chairs. To date have spent about $2800 on furniture to outfit two libraries and 4 additional classrooms. 
iv. G4: Pi STEM will continue to recruit, hire, develop, and retain professional, engaged, and effective team members in all areas and provide them with high-quality professional development and resources.
1. Completed August PD with state mandated training for teachers and paraprofessionals.
2. CPI training for new staff.
v. G5: Pi STEM will actively recruit new and retain returning students.
1. Teachers sent out postcards to all new and returning students, received really good feedback on this and parents notified us if their students didn’t get one - and we were able to fix this.
XII. EXECUTIVE SESSION
a. Action Item: (c) To acquire an interest in real property not owned by a public agency; (f) To communicate with legal counsel for the public agency to discuss the legal ramifications of and legal options for pending litigation, or controversies not yet being litigated but imminently likely to be litigated. The mere presence of legal counsel at an executive session does not satisfy this requirement.
b. Action Item: Enter Executive Session F: __ P: __ J: __ W: __ H: __ Z: __ Time: ______
i. Exit Executive Session Time: ______
ii. Action Item: Matters regarding 2275 W Hubbard Rd.
iii. Action Item: Matters regarding 1422 S Tech Lane
XIII. ADJOURN
a. Time __________
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Agenda for September 6, 2022, 6:30PM
Regular Meeting of Project Impact STEM Academy Board of Directors
1422 S. Tech Lane – Board Rm 2nd Floor


Full meeting materials available by request (bpeterson@pistem.org)
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JULY 2022 CONSOLIDATED REVENUE & EXPENSES

PiSTEM ACADEMY

ACCT NAME

GENERAL FUND

BEGINNING BALANCE

EARNINGS ON INVESTMENTS
LUNCH PROGRAM

FIELD TRIPS

OMSI REVENUE

BUSINESS PROFESSIONALS OF AMERICA
SCHOOL FEES

ART GRANT

OomsI

FULL DAY KINDERGARTEN PROGRAM
SCIENCE GRANT

LOCAL GRANT REVENUE

LEGO LEAGUE GRANTS

YEARBOOK INCOME

DONATIONS

OTHER LOCAL REVENUE

OTHER FUNDS

1CCU SAVINGS BANK ACCOUNT

**TOTAL LOCAL REVENUE

STATE APPORTIONMENT / DISCRETIONARY FUNDING
STATE SALARY APPORTIONMENT

STATE DISCRETIONARY HEALTH INSURANCE
TRANSPORTATION SUPPORT

STATE DISCRETIONARY INSURANCE

STATE BENEFIT ALLOCATION

OTHER STATE SUPPORT SPECIAL DIST

STATE LITERACY/MASTERY BASED EDUCATION
LOTTERY DISTRIBUTION

OTHER STATE REVENUE

ERATE FUNDING

OTHER INDIRECT RESTRICTED FEDERAL
PROCEEDS FROM LOAN

SALE OF CAPITAL ASSETS

**TOTAL STATE REVENUE
TRANSFER FROM OTHER FUNDS

**** TOTAL REVENUE

BUDGETED  MTD ACTIVITY YTDACTIVITY BALANCE MTD% YTD%
$  (230,000.00) $ - $ - S (230,000.00) 0% 0%
s - s - s - $ - 0% 0%
S (18,000.00) $ - S - S (18,000.00) 0% 0%
s - S - $ - $ - 0% 0%
s R s - s - $ - 0% 0%
s R s - s - $ - 0% 0%
s - s - $ - s - 0% 0%
s - S - s - s - 0% 0%
s - s - s - $ - 0% 0%
s - s - s - $ - 0% 0%
S - s - s - S - 0% 0%
s - s - s - s - 0% 0%
s - s - s - $ - 0% 0%
s - S - s - s - 0% 0%
S (1,500.00) $ - S$ - s (1,500.00) 0% 0%
s (3,500.00) $ (246.75) S (246.75) $ (3,253.25) 7% 7%
s (4,500.00) $ (2.51) $ (2.51) $ (4,497.49) 0% 0%

s - s - $ - 0% 0%
S (257,500.00) S (249.26) S (249.26) S (257,250.74) 0% 0%
$ (1,545,552.00) $ - $ - $ (1,545,552.00) 0% 0%
s R s - s - $ - 0% 0%
s R s - s - $ - 0% 0%
$  (123,000.00) $ - S - S (123,000.00) 0% 0%
s - s - $ - $ - 0% 0%
$ (196,718.00) $ - $ - s (196,718.00) 0% 0%
$ (202,042.00) $ - $ - S (202,042.00) 0% 0%
$  (72,000.00) $ - $ - s (72,000.00) 0% 0%
S (23,226.00) S - S - S (23,226.00) 0% 0%
S (7,828.00) $ - S - $ (7,828.00) 0% 0%
s (8,207.00) $ - s - $ (8,207.00) 0% 0%
s - s - $ - $ - 0% 0%
s R s - s - $ - 0% 0%
s R s - s - $ - 0% 0%
$ (2,178,573.00) $ - S - s (2,178,573.00) 0% 0%
s R s - s - $ - 0% 0%
$ (2,436,073.00) S (249.26) S (249.26) $ (2,435,823.74) 0% 0%
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ACCT NAME

ELEMENTARY PROGRAM

SALARIES

BENEFITS

PURCHASED SERVICES/SUPPLIES

**TOTAL ELEMENTARY SCHOOL PROGRAM

SECONDARY PROGRAM
SALARIES

BENEFITS

PURCHASED SERVICES/SUPPLIES
**TOTAL SECONDARY PROGRAM

SPECIAL EDUCATION PROGRAM
SALARIES

BENEFITS

PURCHASED SERVICES/SUPPLIES
**TOTAL SPECIAL EDUCATION PROGRAM

INSTRUCTIONAL IMPROVEMENT
**TOTAL INSTRUCTIONAL IMPROVEMENT

BOARD OF DIRECTORS
**TOTAL BOARD OF DIRECTORS

DISTRICT ADMINISTRATION
SALARIES

BENEFITS

PURCHASED SERVICES/SUPPLIES
**TOTAL DISTRICT ADMINISTRATION

BUILDING CARE
**TOTAL BUILDING-CARE / CUSTODIAL

MAINTENANCE
**TOTAL MAINTENANCE / GROUNDS

TRANSPORTATION
***TOTAL TRANSPORTATION

OTHER SERVICES
** TOTAL OTHER SERVICES

****TOTAL EXPENDITURES

BUDGETED MTD ACTIVITY YTD ACTIVITY BALANCE MTD% YTD%
$ 474,949.00 $ (3,258.37) $ (3,258.37) $ 478,207.37 -1% -1%
s 161,722.00 S (4,361.16) S (4,361.16) S 166,083.16 -3% -3%
$  85693.00 $ - s - B 85,693.00 0% 0%
$  722,364.00 $ (7,619.53) $ (7,619.53) $ 729,983.53 -1% -1%
$  317,737.00 $ (6,822.72) $ (6,822.72) $ 324,559.72 -2% -2%
$ 125823.00 $ (4,881.45) $ (4,881.45) $ 130,704.45 -4% -a%
s 3,983.00 $ 214.93 $ 21493 $ 3,768.07 5% 5%
$  447,543.00 $ (11,489.24) $ (11,489.24) $ 459,032.24 -3% -3%
S 89,149.00 $ 0.04 $ 0.0a $ 89,148.96 0% 0%
s 15,286.00 $ 0.54 $ 0.54 $ 15,285.46 0% 0%
s 8,000.00 $ - s - s 8,000.00 0% 0%
$  112,43500 $ 0.58 $ 0.58 $ 112,434.42 0% 0%
$ 2562500 $ 280820 $ 280820 $ 22,816.80 11% 11%
$  34,650.00 $ 249250 $ 249250 $ 32,157.50 7% 7%
$ 195023.00 $ 13,613.97 $ 13,613.97 $ 181,409.03 7% 7%
$  44,784.00 $ 3,88840 $ 3,888.40 $ 40,895.60 9% 9%
s 17,280.00 $ 655.02 S 655.02 $ 16,624.98 a% 4%
$ 257,087.00 $ 18157.39 $ 18,157.39 $ 238,929.61 7% 7%
s 529,068.00 S 55,810.72 $ 55,810.72 S 473,257.28 11% 11%
s 30,000.00 $ 2,84530 $ 2,845.30 $ 27,154.70 9% 9%
$  168,000.00 $ - s - B 168,000.00 0% 0%
$  109,301.00 $ 493.50 $ 493.50 $ 108,807.50 0% 0%
S 2,436,073.00 S 63,499.42 S 63,499.42 S 2,372,573.58 3% 3%
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